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The purpose of this research was study the nursing organization manégement, autonomous
university hospitals, using Ethnographic Delphi Future Research (EDFR) technique. Participants were
24 experts consisting of 3 experts of health policy and planning, 3 experts of hospital management,
2 experts of nursing development, 11 experts of nursing management and 5 experts of education for
nursing administration. The EDFR technique consisted of 3 steps: Step1, all experts were interviewed
about nursing organization management. Step 2, interviewed data were analyzed for developing
questionnaire and sent to prior experts for their opinion. Step 3, interviewed data were analyzed for
mean and interquartile range and then sent back to experts for their opinion’s confirmation.

Major findings from the research of the nursing organization management, autonomous
university hospitals comprised of 2 major categories:

Category I: Nursing management consisted of 3 subcategories:

1.1 Nursing organization including: (1) Organizational structure: flat, flexible
and practical to the situation; (2) Delegation: focus on decentralization and good governance; (3)
Human resource management: seek qualified executives and staff, add value to staff in ethical and
intellectual aspects; (4) Budgeting and material management for effectiveness; and (5) Marketing
and investment: focus on good service and make profit from arranging academic convention.

1.2 Nursing service: develop excellent nursing service and research based
innovation.

1.3 Academic and research development: focus on academic and research
excellence, and modern technology use.

Category II: Cooperation with hospital management consisted of 3 subcategories:

2.1 Participating in consideration of salary and other remuneration:
appropriately based on employee performance.

2.2 Material management: encourage nurses to participate in material
procurement and propose guidelines for adding value of material use.

2.3 Marketing and investment: offer proactive service, expand extra service

hours, provide fast track and additional services for more income.





