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This research strives to assess the performance of the direct delivery
initiative for a case company that currently produces and distributes chemical
solvent products to customers through. a warehouse from its refinery. The
performance of the direct delivery model is compared against the current practice in
terms of total logistics cost including transportation cost, warehouse cost, and
inventory cost, while maintaining the ability to make delivery in the customers’

preferred time window.

The analysis results indicate that the direct delivery would reduce total
logistics cost but may result in lower service for cerfain customers. Therefore,
serious care should be taken in designing' and implementing of the direct delivery
initiative. The study also finds that the existing “delivery through warehouse”
operation can be instantly improved by better fleet management and transportation

planning.





