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ABSTRACT

The objectives of “ A Community and Problem Management of Trans-border Workforce: a
Case Study of Baan Ton Chok, Nong Bua, Chai Prakaan District, Chiang Mai” were to study
government sectors’ operation, problems and obstacles of management of trans-border workforce
and to study a community’s participation in the management of trans-border workforce. This study
was a qualitative study with field work research and documentary study. An in-depth interview,
group discussion, working group and field observation were also employed in this research.

The study revealed that the government organizations working with the trans-border
workforce, such as  national ' security organization, educational organization, administrational
organization and public health organization, had- their own power and duties according to policies
and laws. They had to control the operation, reform, support and communicate the trans—border
workforce in the area. However, there were many problems and obstacles in its operation. There
was a problem in the organizations which was insufficient.and inappropriate input factors. This led
to a lack of efficiency of the operation. There was also a problem in-a process of its operation; for
example, coordination, building up knowledge and understanding, communication, interaction and
becoming aware of their powers and duties. These are all the obstacles of the operation. The
community and the government sectors had realized these problems, so they both analyzed and
specified participatory ways of the operation. These ways included creating a model of the trans-
border workforce organization firstly depending on the government sectors’ powers and duties.
Then, a learning process of the operation-was created as well as those powers were collaborated
for their operation. The potentiality of the community was also used for specifying the roles and
duties. It was external power  collaboration. In the meantime, there was informal  power
collaboration within the community through religious institution following a form of refinement. This
collaboration was controlled by norm which was custom, morals and folkways. The collaboration of
norms and various forms of controlling of many sectors could support and subserve. It could lead
the problem management to be more sustainable and all-around.

Furthermore, many sectors’ integration and procedures of operation were based on area-
based, current situations of main stakeholders in the community, uses of existing cultural resources
as well as regulation and conventional resources. These led to shifting of its operation to be more

distinct.

Keyword: problem management of trans-border workforce, community’s participation
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