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The objectives of this research are 1) to develop the value creation strategy for plastic industry and 2)
to create the policies that strengthen the supply chain of the selected potential products. The “Value
Creation” concept has been used as a guideline to develop the industry strategic throughout the
research. The value creation concept is emphasis on the resource advantage of the country that shall
benefit the sustainable competitive advantage. This paper identifies the resource advantage of
Thailand in agriculture and food sectors. The supply chain analysis shows the plasticulture and food
packaging as the high potential products. Eventhough both agricultural and food sectors are higly
related as pre-harvest and post-harvest, The strategy to adopt the value creation scheme are totally
difference. In Plasticulture Product that has slow technology development require the old
products/old markets scheme to boost the plastic usage volume which is highly under utilized in the
potential markets. While the food packaging which is in the fast technology development need the
up-to-date research in product development and product implementation to create new product/old
market scheme to create high value product in the same market. The study also shows that the value
that created in the supply chain shall gain by the higher bargain power player such as the inventor in
active packaging and the user in case of mulch film. Hence, the plastic converters need to create the
bargain power via research in product/process development and product implementation to gain

higher benefits from the value creation scheme.





