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The purpose of this research is to analyze activity and study proper inventory
for case study which use the principal of systematic warehouse planning and
relationship diagram analysis. Through questionnaire as tool for analysis and improve
new warehouse. This is to bring the relationship information to study whether direc,ﬁon
of internal warehouse plan is appropriate or not.

When experiment improvement of plan, new warehouse plan by moving
different sections 1o see if flow of direction is better or not. Then compare current plan
with new plan and the researcher’s ideal warehouse plan. And to provide suggestions
and limitations to the company as guideline to consider current or future warehouse
plan.

From ‘evaluation, we found that option 1 and 2 has total distance of 790
meters which is lower than the previous that has not yet implemented improvement of
50 meter and time under option 1 and 2 is the same 31.6 minutes and 4.9 minutes
less. But distance and relationship between sections of option 2 is less than distance
of option 1, thus the researcher has selected option 2 to improve case study in order
to create efficiency in carrying out warehouse operation and reduce expense in
stocking goods in warehouse. The finding is expense before improvement from
Feb.2009 to July 2009 was 2,969,460 baht and after improvement was 1,621,776
baht. So option 2 can reduce expense by 1,347,684 baht and found that the
researcher’'s ideal warehouse cannot be created due to time to change warehouse

pfan is too long and no budget for improvement.





