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The objectivetbf this research paper is to improve both the Business
section and Production Planr'%ing section of the management system in the garment
goods industry. ': |

This research \é/as divided into 5 topics e.g.

1. Decision supporting system design for the order receiving process:
development of the éystem tf%at helps users to receive orders according to the plants’
capacity. The conceptual design of the system is to simulate the thinking method of the
employees and create additional functionath for more flexibility within the system.

2. System deéign for production planning according to ordér: the aim of
this topic is to consider job-sharing for each plant corresponding with the capability
level of the plants.

3. System design for scheduling team in the sewing process:
development of the system tliaat supports management and supervisors to allocate the
work for each sewing team. ﬁwe characteristics of each job and each sewing team are
examined. The goal of this pa:r‘:t is to minimi}_e number of tardy jobs.

4. System de;ign for dispatching jobs to sewing workers: development
of a system that helps employees fo operate the sewing operation and choose suitable
workers for line balance. '

5. Development of data collection system for production line in the
garment factory is designed to collect and frack the real-time data in the production line.

The result of this research helps management to plan and manage their

teams with greater effectiveness and efficiency





