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ABSTRACT
250650

The objectives of this study were to study conditions and problems of school finance
management of Banmainongbua School, and to propose guidelines in developing the school
finance management. The respondents of this study were consisted on 25 persons as follows:
school administrator, teachers, general service officer of Banmainongbua School, vice director of
Office of the Elementary Education Service Area 3, head of department and education supervisor
who is responsible for finance management of Office of the Elementary Education Service Area
3, director and vice director of the role model school of outstanding financial management. Tools
used in this study were evaluative questionnaire, opened-end questionnaire and structural
questionnaire. The data gained was then analyzed by using frequency, percentage, mean and
standard deviation. And the data was presented in table with description. The result of the study
can be summarized as the following.

Conditions of the school finance management of Banmainongbua School, in an overall
image, were in the medium level. When taking into consideration of income, it found that the
management was in much level where the aspect gaining the most mean was finance management
regarding precise assignment on the responsible officer who systematically manages and control
the school finance. And the aspects gaining the least mean were financial statement conduct and

budget acquisition regarding analysis of factor affecting general school management.



250650

The problem in the school finance management of Banmainongbua School that was
mostly found was financial statement conduct and budget acquisition that teachers and personnel
in the school did not realized and put importance to SWOT analysis in order to conduct budget
plan. In an aspect of inspection, following-up and reports of payments and operation’s result,
personnel lacked of knowledge and understanding in this matter. In an aspect of educational
resources mobilization and investment, they lacked of public relation and making understanding
to education commission and community in planning the educational resources mobilization.
Moreover no plan of educational resources mobilization and scholarship were presented to the
educational commission for approval and operation that is administrated by commission.

Fora guizleline in developing the school finance management of Banmainongbua School
in the three aspects, it was suggested that: 1) in an aspect of financial statement conduct and
budget acquisition, the school should promote SWOT analysis and the northern region’s policy
analysis, in order to properly conduct the yearly budget, and should promote the school’s budget
analysis, arrange a training and seminar for teachers and responsible personnel who are entitled to
take care of the finance at least once a year; 2) in an aspect of inspection, following-up,
assessment and report of payments and operation’s result, the administrators and personnel should
cooperate in planning, determining precise objectives according to the key performance indicator
of the school, that is to say, there should be an appointment of commission who shall inspect,
follow-up and prevent the risk for the high risk project; and 3) in an aspect of educational
resources mobilization and investment, the school should analyze the source of resources having
in the school and make a systematic data source as a central for convenience of interdepartmental

cooperation.
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