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Abstract

This research is The Management by the Highland Community Tambol Tung
Samor, Khao Kor District, Phetchabun Province. This is a qualitative research. The data collect from
document, observation, interview, recording the conversation and data analysis. The sample is 40 people
who live in Ban Tung Samor and Ban Na Yao Village by identifying the research. The researcher purpose
2 objectives 1) to study the context and potential tourism. 2) to develop human resource in community
with knowledge, understanding, and can arrange the program of tourism. The tourism organization on
highland community such as home stay by highland community, The management of local guide. The
potential of organic plant for promote the tourism, environmental management for tourism and tourism
marketing management in highland community. The result form data analysis as follow;

The result of the study context and the potential tourism found that the potential natural area can
arrange the tourist activities in many kinds such as eco-tourism, cultural tourism, tourism history, ago-
tourism and medical tourism for example Kao Lang Thum tourist route and potential of culture Tambol
Tung Samor has a unique culture. This is the culture mixed between North, Isan and Central also close to
hill tribe culture such as Hmong Tribe , Leesor Tribe, Yao Tribe, Kin Tribe, Black lahu Tribe and Akha
Tribe.

In case of human resource development in the community can manage business travel and
tourism. The research team and community co-operation plans to achieve objective by survey the tourism
in the area and nearby area. Management training on community tourism in the tourism section of the
community organization, Home stay management by community, Local guide management, The
enhancement of vegetable production, Environment management for tourism, Tourism Marketing
Management community and Study visit home stay at Matulee village and Lao ya village Khao Kor
District ,Bu Sai village, Amphawa Floating Market and Ancient Market. From this research and develop
make the people in the community know and understand that can arrange the tourism such as,

1. Design model of tourism management by community that the structure of
administration consists of the president of home stay enterprise, Vice President, general administration
( secretary, financial, marketing, security and activity administration (home stay section, guide section,
and efficiency economy center)

2. Home Stay Management, The villager gather incorporated enterprise



home stay of Tambol Tung Samor. Form a group enterprise each villa has a selling point that represents
the rural way different. The knowledge base is (1) efficiency economy center and (2) organic agricultural
and processing agricultural products.

(3) Organic fertilizer charcoal kiln sufficiency economy and held the area as to sufficiency economy and
travel routes in the area and nearby including 2 routes Route (1) Nature touch at Kao Lung, Route (2) Star
on The ground.

3. Guide Management, Formed a group with local guide the activities of the home stay enterprise
Tambol Tung Samor and divided guide into 2 groups that is navigation guide are the 10 people have Vee-
Gong vehical. Group 2 is Youth guide that is 18 student of Ban Tung Samor School. Each group is
responsible for the following,

1. The duties of Navigation guide is take tourists to visit attractions in the
area and educate them along the natural attractions and eco-tourism specific.

2. The duty of youth guide is to lead and educate tourists. The point is
that Khao Kho Thalepoo, Sufficiency economy learning center, Siang Puan Teak point and Herb garden
at Mr.Chalam Jankhian’s house, San Pu San Ya, Tung Samor temple, Na Yao temple, Kok Plak temple,
Pha that Kanjana.

4. Management potential vegetable crop safety. In this study the form of organic vegetable
production to promote tourism is classified as sufficiency economy learning center. That has grown
organic vegetables that resistant to diseases and insects such as chayote, Chinese bitter gourd and rice.
Use the wood vinegar of various formulas to maintenance vegetable and insect. Use precipitated from the
waste fermentation biogas from pig manure fermentation and use crotalaria juncea as soil fertilizer. Make
hydraulic ram pump, pump up water from the canal without to use energy. Make bio-diesel fuel for car.
Raise fish, duck, chicken and frogs as food. Organize tent space for tourists. Signe memorandum of
understanding (MOU) with third party between Mr.Payak Chuantong, committee chairman and
Phetchabun Rajabhat University and Agricultural Extension Office to cooperate center. The center has
been developing rapidly. There are many tourists and those interested to study there.

5. Environmental Management, community and home stay enterprise Tambol Tung Samor can
bring flowers and vegetable for decorating. The adjust landscape sideway by using crotalaria juncea and
sunflowers that grow it in the tourist season. Community use waste vegetable for animal food, fertilizer
plant, and using rice straw covered vegetable garden for reduce to use water and chemical. Plan to
organize the center to learn new agricultural sufficiency that suitable to each area. Planting crotalaria

juncea at the rice field make the rice grow and get higher productivity and planting vetiver help to prevent



soil erosion, soil nutrients are not lost, development efficiency agricultural learning center until won the
first runner in a provincial level and join the contest of North level, which won the admiration of the
North (position 4)

6. Marketing Management, community design marketing plan by marketing section of Tung
Samor home stay enterprise. The activities is focus on promotion as following, (1) Make vinyl banners
(2) Send information of travel routes of Tambol Tung Samor to Public Relation of Phetchabun Rajabhat
University published at Ratchabhat Post that monthly release and send it to another institute for
promoting.(3)Publishe brochure of package price (4) Make website in a banner style to promote the
tourism information of Tambol Tung Samor community and Khao Kor home stay, tourist program,
package tour to travel agencies for example phetchabun Provincial Office of Tourism and Sports,
Phetchabun Municipality.(5) Ask for corporation public relation on tourism by community radio station

of Phetchabun and RadioThailand Phetchabun.



