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The numbers of foreign construction companies in Thai construction business are
currently increasing and these companies have more advantages in business competition. Thus, in
order to strengthen the competitive ability of Thai construction companies,‘ the development of
Thai engineers’ competency is necessary. Therefore, this study aims to investigate the factors of
competencies gained by Thai engineers who work in the foreign construction companie\s in order
to conduct a strategy to improve the competitive potential of Thai engineers in Thai construction
business.

Thirty nine Thai engineers who are employed by the foreign construction companies in
Western region and the Eastern Asia region are selected as information sources. Based on the
questionnaire and interview data, high competency shown by Thai engineers who work in the
Eastern region construction companies include (1) ability in using foreign languages for
communication, and (2) ability in social aspects such as work disciplines, attitude, and adaptability
to the organization culture. On the other hand, high competencies shown by Thai engineers who
work in the Western region construction firms are in seven following aspects: (1) ability in
selection on special materials for construction, (2) ability in construction management, (3) ability
in quality monitoring and standard control, (4) ability in foreign languages for communication, (5)
ability in social aspects such as work disciplines, attitude, and adaptability to the organiZation
culture, (6) ability in management and organization cooperation, and (7) ability in project
administration and negotiation. It is also found that different levels of competencies of engineers
are caused by the following factors: age, job position, working duration in a company, and

working experience in the engineering field.





