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This research aims to provide a risk management- plan of Aircraft
Maintenance  Center to reduce possibility and effect of risk that might cause damage
or impede project achievement. The study started from defining pu4rpo‘ses of the risk
management of the project. Then the risk of project was identified. Concerning any
incidents which might affect or obstruct the project success. In addition,
guestionnaire was used to estimate the risk consequences. [t was revealed that
there were 5 risk factors as follows: 1. Personnel 2. Competition of aviation industry 3.
Economic conditions 4. Emergency incidents and 5. Political conditions and
government policies. The risk management plan was prepared by applying
principles of Fault Tree Analysis or FTA to analyze the causes of the risks and
enhance efficiency of the plan. Risk Map was used to find root causes of the risks.
Three summarized risk- management plans were prepared duration and responsible
persons of éach plan were specified obviously. The risk management plan was
evaluated and revaluated by executives for the expected risks after the risk
management plan. The evaluated score is 4.4 from 5 . The risk factors which are
originally leveled to be high can be leveled to be medium, which are }acceptable

level.





