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Abstract 2 2 2 6 1 3

This participatory action research is aimed to develop program for empowering the stakeholder in
traffic accident management. The study areas were held in 8 subdistricts among 3 districts which are
Muangrayong, Glang and Pluke-Dang. Tools used in this research compose of questionnaire, summary of
progress report and evaluation form which rely on. .8676 - .9392. Data analysis was done by using frequency,
percentage and content analysis. The results revealed as follows:

From the beginning, there were more than ten participant organizations involved. The most success
key people were subdistrict organization leader, and policeman. However the capablc;, one was the policemen.
The managerial ablity was found in 3 districts as follows. The managerial level was between 69.06 - 71.75%.
The situation managerial level was between 61.65 -71.05%. Situation on notification of accident was between
65.55 - 71.05%. The most time consume activity was the public relation activity. The correspondence activity
which the teams pay attention was only 20 to 40 %. The importance activities which they has been ignored were
accident situation report, case accident notification and rescue activities.

The road traffic accident empowering program was developed from lesson learned from scveral
provinces including Rayong, Chonburi, Chantaburi, and Trad. This research was adapted to be corresponding
with the context above. The manuals were created including strategic plan, implementation guideline and
evaluation guideline. The integrative traffic accident management model consisted of before the accident,
during the accident and after accident presented in electronic form. Interventions were applied to 3 districts.
Found that the program satisfaction was ranged from good to excellent more than 80% in the following
aspects : content material, benefit, understanding, clear figures and easy to apply. There were some comments
on model variety, more details for easy understanding. However, the finding was not obvious enough even the
network number was increased. The management problems dued to caused by the local characteristics. The
success was obvious at Pluke — Dang District. Then the cooperation center of the local organizations was set up
to manage traffic accident. This showed the empowerment in some level. Finally, there should be an expansion

and follow — up capabilitis of the various networks.





