183981

o =] ° S o (Y b4
fagiuTsenugaamnssurnnadaiiuiwauuinlulszamalnelinsusnsianis aold
o a Y ° = a a d v o
Uszauniseivesduimsidiundn mlddunududwesdunyuladadndiyanigeliuu i
a ‘ﬂy ﬂ ] o’/’ :i".:'l v o ¥ a g 5] a
winaduiluedann vistiiliesnn lilimsnensainnudesnsdum Tulimsnuwunsein

te a ¢ o v
33U VllﬂJuIu‘U’lUﬂ')Uﬂllﬁuﬂ’]ﬂQﬂaQﬂtﬂu'lgﬁll L‘ﬂuﬂu

£ t4
v o o

Fatiu nudteiitajaduauenuaneamalszgnd¥msusmsianis Tasadndguiluuug
nansuimsianisidnomaasidnsisdiudiinssuiunmsneinsaldudl uay
NIZUIUAITIMHUMINARTWYEe T3eupAanouns aviadnd limofiuuanialuns
wenssiaum nazas Naumuwaauiney TaedaseiMineunaidaniswonssidiseynsuna
wazmsNaumumMswansmdrldsunsuFudu unlszgnd 19 uaz14Tuga Solver 1u

Tusunsy Excel Tunmssiiuim

183981

Nowadays, many small industrial factories in Thailand are mainly managed by gut. feeling of their
managers. High product cost and high inventory cost could very likely be occurred. Those would
be affected by lacking of demand forecasting, aggregate planning and optimal inventory policy and

SO on.

This study would therefore propose ways to apply logistics management which is one of scientific
based managements to improve the demand forecasting process and aggregate planning process at a
small cement factory. As the small cement factory had never conducted demand forecasting and
aggregate planning. We applied time series to do the demand forecasting and the aggregate
planning was conducted by linear programming. Solver that is a module in Excel program was used

to solve the linear programming.





