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Recycled

Not recycled

533 227

934

Aluminum 82 1,049 2,825

Circuit board 738 738
Compressor 3,908 3,734 7,642

Copper 82 114 242 373 811

CRT glass (PC's monitor) 621 621

Electric wire 246 114 81 93 54 588

Glass 227 227

Iron scrap 328 8,349 5,685 6,216 4,108 1,347 44 26,077

Plastic 1,066 3,197 1,592 484 93 189 229 6,850

Power supply 253 253

PCB 316 142 458

Rubber gasket 355 114 469

Total recycled weight (tons) 2,542 16,342 8,073 8,072 9,335 2,105 1,090 47,559
Concrete 3,070 3,070

CRT 4,757 4,757

Particle board 227 227
Polyurethane foam 1,421 1,421
Wooden frame 902 902

Total not-recycled weight (tons) 5,659 1,421 3,297 - - - 10,377
8,201 17,763 11,370 8,072 9,335 2,105 1,090 57,936

Total weight (tons)



3.5 NAYNFUFEN
3.5.1 nagvsszALUMUILgsna (Business Strategy)

tﬂl a o ¥ 1 a a Mm@ a o :l/ =2
Wasannugivy  ufiauludlugravnsssilafaginanBidnnsetind  Aeiiuas

]
a ) a2 L&

Hafunisinanizdauiniilugsnandn (Focus strategy) AanisAnuanuazainlanziAiain
a a [~1 % 1 [~3 a Yo -QI 1 ff/ o
AeizAlanNIan AT unan asinglsfnuanaar e lfgauinuludiuaasianisdanen
svinnasziiasdudunanann  wanws ldleduunasalduan  Tudouaaanisintinuas

al dl | o = a % a o al 1 ] o o o al ]
Re ldanunsaninngs laAate Udinaazinnsdesalidalseanuintinuaadasialdl

o o o‘t:ll a o A v . . . a v a
mm“i_lﬂm;ql‘V]ﬁVWlN‘i_lﬁ“]:mL@@ﬂ%ﬂ’ﬂ Focus Differentiation Strategy TRENSLTENEY

1
el a 1

TnadleaenskmAaresalannseind luaanA s A w198 sA N (PCB) Windautlszneay
o r-‘ll 1 a s 2 IS 1 o 1 o r-‘ll
wan  ilesannudussasinasilszneusdaalaveiiegiiludndousnuiunnn  uaziile
Narsunnesas i iiuazainsnididannsatindusiavilsvinnaeanianialion azwudn
a g IS 1 a o 1 o ! -e:ll =X 5| d'
panfialefazan CRT Hdauilsznaunedununsasiiud (PCB) agludndouigs aaduniun

-e:ll o Y a o A o a a a o rt:ll [ o a '8 o a & o
‘vmﬂ‘m_m:mmeuﬂmmL@WﬁzmﬂmmnmmwLﬂugﬂmmﬂﬂqumm F1TAAAN LHULATA

wazan CRT

Offers products to only CHiers products o
Offers low-priced Focused Cost- Cost-Leadership
products 1o Leadership Strategy Strategy
CUSTOMETS
Offars uriqua or | -:
distinctne B??lzsr::tiation \ Differentiation
prosducts 1o S ! Strateqgy

trategy !

YULLALIAAULIENA AR NI TRININNNNIIABIANWANFAN  IAEHNIFULN8N95U

'
a o

doaszBiannsatindludenguringlen (1T Mal) Tadusarandsliddguassala dinlivin
1 a o 1 dld a a 1 o
N1IAa1ABENNANae uaziilunaianilTunaussaidnnsaiindeagiduaiuiunin
dwunipgaaunesn  UsEmauluayeiy  (Focus) MIN1IRaNalanizngs
Tpseugranssngnanungasas i uazdoutlszney  asanarliAsivaINnIzLILng

naniflu PCB agifludndaunin

3-8



TuaunanuTEmiuaunniuinannnngli (Interal growth) selduanaziinauile
LN AN OMUNAILLRLANNTANNANINAYN PR USTAININITANANTY  viFag1u19DLé

a o a -dl -QII tal o Y o a o v a o 1l
wmalulatnisadalanzdAnlszinnaunaiuisiudnannliiusssm e usenludulauns
n32818fanNITuUL Forward integration lfanisiinidagniliainnsaninniss bomale
= o v a A o Ao . = ,
\HasannsiesldRuyugauazigudsiumalugniaunasasasgeasladmnzanlunisuene

o

Aan17 I ULAINANY
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- NIAAIALAZNNITNY (Marketing and Sales)
- N19UTN19 (Service)
- masansdueulaendt endeunse warAeuanden (Safety Health
Environmental)
nanssuAULAYU (Support Activities)
- sl (General Administration)
- ﬂ’]ﬁ?‘l_l?‘m‘a‘mélwmmmal‘]:rﬁ(Human Resource Management)
o

- manmrmalulat (Technology Development)

- MrRuwaznn3Td (Finance and Accounting)

3-9



NN 3-2 UAPIAANIINNINGINATDILEEN Buluas aia auvioslduianuen

The Value Chain

Support Activities

"
Primary Activities
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