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ABSTRACT

Acquiring franchisees is one of the key success factors of a franchising
business. Franchisees could help a franchise brand to growth faster and be more stable.
However, most of the existing franchising literature is not specified, in terms of the
criteria of choosing a franchise brand, because the franchise brand selection criteria are
different for each type of business. Thus, this research proposes to study the franchise
brand selection criteria of a bubble tea franchise business in Thailand.

Based on the detailed information, provided by 20 franchisees of the 5
targeted bubble tea franchise brands, the researcher found that brand reputation,
profitability, cost of franchising, and personal preference towards a brand are the
deciding factors in choosing a franchise brand. The financial health of the franchisor
and stakeholder are also affected. The researcher also found that a lot of other criteria
did not effect the decision making process in the choice of becoming a franchisee of a
particular bubble tea franchise business.
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