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PATCHARAPORN CRUTMUANG: SUSTAINABILITY OF EKARAT LOCAL
NEWSPAPER AMIDST SOCIAL CHANGES. THESIS ADVISOR:
ASSOC.PROF.DR. PIRA CHIRASOPONE, 188 pp.

This study aims to examine the sustainability of business and editorial management of
“Ekarat,” the local newspaper. The objectives of this research are to study: (1) background and
development of Ekarat newspaper; (2) factors affecting the Ekarat’s adjustment for this sustainability;
and (3) the strength, weakness, treat and opportunity of Ekarat newspaper. In-depth interviews and
documentary method were used in this study. The results show that the Lampang local newspaper
“Ekarat” was launched to stand against dictatorial government at that time. Nowadays, however the
newspaper policy has been changed for surviving in the business cycle amidst social changes.The
major policy is to produce local independent newspaper without being under control from the local
business men or local politicians. From time to time Ekarat has adjusted itself to being survive as
long as 5 decades.

The research reveals the major findings as follow, (1) Ekarat was initiated in 1960 by Mrs.
Lek Pichayakul with her husband and others in order to be a voice for local people; (2) factors that
affected the business management of Ekarat local newspaper .ncludes business ownership,
newspaper’s policy, personnel ,budget and technology; and to sustain in newspaper business,
Ekarat has made adjustment by, (3) Ekarat adjustment’s includes (a) improving marketing strategy
for selling more newspaper copies and more advertising (b) using new technology to help saving
the printing time, to improve the printing quality and to solve the problem of personnel insufficiency;
and (3) In SWOT analysis, Ekarat has the strength of being existed as the old friend of Lampang
residents and newspaper's content is impartial. The weak point is unattractive especially the front
page. However, Ekarat has great opportunity because Ekarat has long history in Lampang province
make well kn@n among local readers. In addition, Ekarat is the positive image and salable
trademark. The treat for Ekarat is its competitors; Ekarat must compete the competitors by reaching
the market before other newspapers. Moreover, Ekarat must improve itself to atiract advertisers and

keep the quality impartially which is the identity of Ekarat for more than a half century.





