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ABSTRACT

This research aimed to: 1) study the problems for general administration
of basic education schools according to the perception of administrators and teachers
under the Jurisdiction of Secondary Educational Service Area Office 5; 2) compare the
problems for general administration according to the perception of administrators and
teachers as classified by age, position, educational level, work experience and school
size; and 3) explore the solution guidelines by focus group method. The sample
consisted of 351 people : 40 of administrators and 311 teachers in academic year 2013
which were calculated by Yamane’s formula and stratified random sampling by position.
The instrument used was the questionnaire on problems for general administration of
school with the reliability value of 0.895. Data were analyzed in terms of percentage,
mean, standard deviation, t-test, one-way ANOVA, and the Scheffe’s method.

The findings were as follows:

1) The problems in general administration were rated at a low level
arranged in descending order as follows: school general affairs, school building and
environmental development, student affairs community relationship, and management
information system.

2) The comparison of the problems as classified by educational level in
general was found statistically significant different at .05 level; however, there were no

significance difference as classified by age, position, work experience and school size.



3) The solution guidelines for general administration found that there
should be enough budget allocated for flexible and systematic administrative work. The
work should be decentralized directly to the staff. The building management should
meet the requirements of learners, The buildings should be clean and tidy. The follow
up of student activities should be done; data should be collected to improve the help
systems carefully with the additional cooperation from the parents and local
administrative organization. Teachers should be well informed about the systems of
information collection, so that they will be aware of the importance of having information

which would be valuable for learners.
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