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This multi-case study research aims to a};alyze the civic movements for local educaﬁon Development, to study the
supporting factors and obstacles related to such movement and to propose recommendation in support of civic movements for local
education development by means of multi-case study research which involves 2 civic movemeénts. The data were collected through
participatory observation, in-depth jnterviews and focus-group discussions. The data were collected from 2 groups (1) The civic
movement group (2) The educational group. The preliminary findings were presented to people concerned for a group discussion in order
to arrive at appropriate ways and means to encourage civic movement for local education developmeht. The research applied

Structuration Theory by Anthony Giddens to analyze a situation.

The result of this research can be summarized as follows: The civic movement A (pseudonym) was established from the
result of 3 conditions (1) The potentiality of local leadership and cof}\munity personnel (2) The established and strength local community
movements (3) The importance of education in the local history. The working process for this movement is to organize fneetings, plan
and set up working infrastructure, gathering capital fund for investment and resource and Instill learning process to the community and
the learning development and the exchange of information, the use of various strategy working process, coordinate to the government
establishments and cooperative network. The community has managed the education development by building classrooms, prepare
learning media and materials, train education personnel by supporting the development of education standard in 3 secondary level
schools, the so-called the “ The Big Three Schools” So that all schools will have equality and share resource for the development. The
otifcome of the civic movement was the schools were developed and became the second face lab schools or “the best local school". And
the other founding is the community must trust and send their children to attend classes in those schools. This is due to the fact that the
three schools planned their future work with the students. The community has good relationship and collaboration with the schools.

The civic movement B (pseudonym) was established from 4 conditions in which the first was similar to that of civic
movement A, i.e. there were determined and high potential local leaders who encourage the uniting of different groups, the other
3 conditions are different and they are (1) the outsource or external organization establishments are to encourage the uniting of the local
community members (2) The public stage was used to express their opinions and (3) the condition that the local community has
economic and social aspects as a reminder. It also worked together by using the community public stage to discuss views and opinions.
All schools passed the evaluation from the office of the education standard and assessment (onesq). The ability to manage community
education in accordance to the needs of the learners and the locals alike, and the schools have a wider scope network in local education

development.

The supporting factors of civic movement were consisted the leader, strong local organizations, external organizations
support, knowledge sharing stage and many part of members. The obstacles were consisted of the rule of local organizations, limitation
on qommunity commitiee and non-concrete cooperation of the local organizations. Therefore, the community movement process must
consist of local initiative (1) Initiatives to established a civic movement for problems with that the local coordinating office, set up some
civic action or civic stages to enhance the continued development, set up pilot projects, and help the governor's office or local developing
units to be able to lead and keep-an open mind for external organizations support (2) Initiatives for a civic movement working from an

open area, a coordination center, setting up some civic stages and a knowledge management (KM) center.





