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Abstract

The purposes of this research were to 1) study the leadership of
department heads at Sub-district Administrative Organizations in Nakhon Si Thammarat
province, 2) compare the leadership of department heads based on educational levels
3) study the factors influencing the leadership of these department heads, and 4)
suggest the guidelines for developing the appropriate leadership for these
department heads.

Population in this research consisted of 4,797 employees who were not
department heads from 1ss Sub-district Administrative Organizations in Nakhon Si

Thammarat province including sub-district officers, permanent employees, contracted
employees and general workers. Method of stratified sampling was applied so
consequently samples comprised 370 persons from 110 Sub-district Administrative
Organizations. Instrument for this research was questionnaire. Statistical tools
employed were frequency, percentage, mean, standard deviation, ranking, t-test, One-
way ANOVA with the application of Scheffé's method for multiple comparison, and
Stepwise Multiple Regression.

It was found from the study that: (1) directive leadership was at moderate
level, supportive leadership, participative leadership and achievement-oriented
leadership were at high level, (2) when compared the leadership based on educational
level, there was no difference on directive leadership, while differences were found on
supportive, participative and achievement-oriented leadership, of which Bachelor’s
degree holders had highest level of leadership, (3) there was no factor influencing
directive leadership, while motivation, competency and good governance were the
factors influencing the supportive and participative leadership, achievement-oriented
leadership was influenced by factors of motivation and good governance, (4)
guidelines proposed by the officers at Sub-district Administrative Organizations to
enhance department heads’ leadership were: the department heads should make
themselves acquainted with their subordinates as much as they could so consequently
they could delegate right man to the right job, they should have at least Bachelor’s
degrees majoring in administration or management and, they should be trained in
leadership skill so to enhance the effectiveness of their work.

Keywords: Leadership, Sub-district Administrative Organization,
Nakhon Si Thammarat Province
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