¥oInenfiwus  amzhweniimhnuluesdmsuimsdiuda : Anvnsaisaniauasaisssngy

I

a @ @ o @ v A
J398 uwilnda Sausau sWarinfnm 2533007221 PRga Sglsemaumansurintiaga
¢ s o s A o~ ¢ o £ o A
010138501 (1) 509man915d a3, S9as3a Usziayes (2) soamansInsdns. auAna auinfsssy

Umsanu 2554

UNAALD

9 Y
v AA v

Ao ) Y o o 9 s A ' o
miaﬁ]ﬂﬂﬁﬂum@lqﬂizmmwaﬂﬂm (1) ﬂnzQm‘uaWiawmﬂmslumﬂmﬁmmimum‘ua

v o 9 o o ¥ ¢ a : o v o
ﬂlﬂﬁﬁ]ﬂﬁ?ﬂuﬂiﬁ%ﬁiﬁui1%(2) Wieueunnedivesiiminauluesansusnisdiudiuadenia

U

=) [ @ d'da a U o Y 4 a 1
UATAIFITNTY MTzAUMIANEIG) Thienlioninasennzfihvesiamihauluesansusmsaiu
AMVAVOITINIAUATAT FITNIIY 1AL (4) IFUDLULUUIN M IHAIA Iz ANz aud My
W11 1 10IA NI LS HIT AU UAVDIDINTAUATATTT TN

A X Aao 3’; d’l A o 1 o Y o @ Y a
Uszrnsnlylumsitensall A wiinnudIudva gnaszdn minuIeIun1Tne
@ ) AN 19 1w A oA g a ' ° @ @ ~
sazwiinaudien T lulsimhousezd§idonluenmsus msdmdavesdimiaunsds s5suse
% I @ 4 a 1 o o 3’/ ay 1 o U Z/ a
FuTuAunuue09AnITUTHITAIUMUA TIUIUNITU 154019 T1UIU 4,797 510 Taoguuunsugi 1d
1w ' P’ A ' ° ' 4 ~ I aaa
AAUAI9E19 370 T1891NBIAMITUT MIsEIUAILA 110 uransesilonlHiunuuaouniy adanlyluns
a o ' ' A ' A oA v o W a P
Amsiveya ldun (1) MWD mieoaz Aund ANLOUUUIIATIIU LAZNTIABUAD (2) AATIZH
@ I Y o @ 9 9 1A a ' 1 Y a J
sgauaNuiuhivesiiniauly msnageuanG) AATIZHANUUANAT 1HNITIUATIEHAY
= 1 I 1 9 as a 4 [ v Y as
wlsilsaumaden nazmanuuanmuiusegale ssiviag (4) InszraNuduNUTAI8ITaAn0Y
Ea
IRNHHUUTUA DY

HAMII9e WU (1) az@iwuuuans egluszauliunan anzdiuunldmsaivayu

o

A ' o 1 o T @ =~ 1
NMNICHUWVVUTIUIIY u,amnzé’mgmummmmm agimmuum 2) msfseufounuana1g

199 INININUAINTZAUNMIANET WU A1IAIDULINS TUTANUANa1N Y daun1IzRin

U U

9
’

9
ALK

9 A 9

o o . ' o < o o
L!UUi‘HﬂﬁﬁuUﬁHu mazwz'uumuﬁmuim uazm’;zé’unmn 1I9ANNEUTY UANULANATNY IﬂEJF?l}H1

a U

9 o a ' {

d'd @ = = A A d. 19 d'dQ Y o U = @ aa
‘1/]3J§$ﬂ1Jﬂ1iﬁﬂH1ﬂiﬂJuﬂJﬂﬁi HANITAUININNGA (3) ﬂi]i]ﬂﬂllﬂﬂﬁWﬁﬁﬂﬂTJmﬂu? WUN Vlilll“]ji]"i]flclﬂ‘l/lll

]
Axa A 1

a a 1 Yo o Y o Y @ Y 1 v Y
ANTNAADNTICHUUVUDNNTT ﬂi]i]ﬂ“l/lllE]‘Vl‘ﬁ‘Wﬁ@lﬁ)ﬂW’J&’ﬁj‘uﬂlﬂﬂi‘lfiﬂ’liﬁuﬂﬁuu ‘lmm ﬂﬂﬂﬂﬂ?ulliﬂgﬂiﬂ

a 1 1 1

asedmanssouz nazifoteammsusmsnemsthudesna esenlionswasenzdiimuulidingi
F v 9 v Y a a Y A da v Y N
1aun Jadeiuusagals Jadedumsusmsnonmsihuilesnd azfadeduaussons Jadeniionina
' Y o o o 2 o Y v Y a a 9 A Aa
aonnzdiuuungaanudude laun desediunsgele sazdadsarumsvsmsnamstiioanae)
i Y
Forguouuz lumsiaunazfimesimihauldmugu minnuluesdsmsvimsaiudiva 18
ruenuzimhaunsdevhnnuisniuminauuaazauldunigamohguauiavewaazauun
3 Y a ~ = "o ' ~ = P a
dudoyalsznenlumsusmisan asimsdne ludinnSyges assumsanpidiumsuimsau

{ v o S Yo A A a a o
I@]EJ@‘NLLﬁ$ﬂ’Jiiﬂ"l‘iﬂﬂﬁ]llilll?‘lﬂ’)ﬂﬂﬂﬂ‘H%ﬂ’J"IﬂJL'l]“L!24'1,!Hﬁﬂmll‘ﬂi%ﬁ‘l/l'ﬁﬂ"lwcluﬂﬁ‘vnﬁ’lu

sy nzdih esdmsuSmsdiuduasiiauasai sy



Thesis title: Leadership of Department Heads at Sub-district Administrative Organization
:ACaseStudy of Nakhon Si Thammarat Province

Researcher: Mrs. TippawanRattanarat ; 1D: 2533007221 ;Degree: Master of Public

Administration ; Thesis advisors: (1) Dr.RangsonPrasertsri, Associate Professor ; (2)

Dr.SomsakSamukkethum, Associate Professor; Academic year: 2011

Abstract

The purposes of this research were to 1) study the leadership of
department heads at Sub-district Administrative Organizations in Nakhon Si Thammarat
province, 2) compare the leadership of department heads based on educational levels
3) study the factors influencing the leadership of these department heads, and 4)
suggest the guidelines for developing the appropriate leadership for these
department heads.

Population in this research consisted of 4,797 employees who were not
department heads from 1ss Sub-district Administrative Organizations in Nakhon Si

Thammarat province including sub-district officers, permanent employees, contracted
employees and general workers. Method of stratified sampling was applied so
consequently samples comprised 370 persons from 110 Sub-district Administrative
Organizations. Instrument for this research was questionnaire. Statistical tools
employed were frequency, percentage, mean, standard deviation, ranking, t-test, One-
way ANOVA with the application of Scheffé's method for multiple comparison, and
Stepwise Multiple Regression.

It was found from the study that: (1) directive leadership was at moderate
level, supportive leadership, participative leadership and achievement-oriented
leadership were at high level, (2) when compared the leadership based on educational
level, there was no difference on directive leadership, while differences were found on
supportive, participative and achievement-oriented leadership, of which Bachelor’s
degree holders had highest level of leadership, (3) there was no factor influencing
directive leadership, while motivation, competency and good governance were the
factors influencing the supportive and participative leadership, achievement-oriented
leadership was influenced by factors of motivation and good governance, (4)
guidelines proposed by the officers at Sub-district Administrative Organizations to
enhance department heads’ leadership were: the department heads should make
themselves acquainted with their subordinates as much as they could so consequently
they could delegate right man to the right job, they should have at least Bachelor’s
degrees majoring in administration or management and, they should be trained in
leadership skill so to enhance the effectiveness of their work.
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