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This research has three main objectives. First is to analyze based on
sufficiency economy principles the supply chain of case studies with best practice
potential and those deserve further development in various forms of community
business. Second is to undertake policy analysis on community business
devélopment from the perspectives of community business operators, government
agencies, and consumers. And third is to propose community Business Development
Model: CD-Model for the community business strength and sustainability. To answer
the key questions of the research objectives, the study carried out the supply chain
analysis based on\sufﬁciency economy concepts to assess the degree of community
businesses best practice, support from government agencies, marketing management
to deliver products to satisfy the needs of consumers, capability of community
businesses in management and administration, as well as the production, marketing,
financial and environmental potentials, including government’s policies related to
community enterprises. In addition to literature review and synthesis, information
was collected by question interview and focus group discussion with individuals
representing community business operators, consumers of community products and
government agencies involved in the community businesses for the analysis to
determine the Community Business Development Model: CD-Model. The findings
from this research can be summarized as in the followings.

The community businesses of all types and all capability lavels under study
were found to apply sufficiency economy principles in their operation at the second
level meaning that they are advanced community businesses with emphasis on
sufficiency at group or organization level by joining the efforts in group or
cooperative form to carry out activities in the areas of production, marketing,
livelihood, welfare, education, society and religion with the cooperation from such
involved entities as government’ agencies, foundations, and private firms or
individuals.

Apparently, the development of various community businesses did not

adhere to the progressive development principle to attain the ideal sufficiency
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economy but maintained in the same stage as they had been. Once they ngigsgegd
the poténtial and capability to complete the qualifications for being in the second
level of sufficiency economy they could advance themselves into the third level by
seeking cooperation from external agencies to create networks, collaborating with
various financial groups and business firms in the area of investment, production,
marketing, distribution, and management and administration to expand and diversify
their economic activities, as well as improving the quality of life in the community
through better welfare, education, social and religious affairs to benefit all parties
mutually. The community businesses under study failed to pursue the more
progressive actions but reproduced the second level sufficiency economy entities by
division into (;iffefent groups or into sub-groups with the same format of operation
which had the primary focus on the private or sub-group benefits. This form of
development is contradictory to the objectives of forming community business to
generate additional income for community members and to build up the strength
and immunity for the community, the community businesses failed to develop
themselves to become strong and independent so as to gradually build up their
capability in exchange, mutual help, inter-dependency, as well as dealing with the
outside world excellently.

The finding revealed the adoption of sufficiency economy principles in the
operation of various community businesses varied depending on the policies and
directions determined by the administrators and on the life cycle of the business. By
nature of organization formed by people with mutual interests, there is a need to
have interaction with internal constituents as well as with external parties. Therefore,
organizational sufficiency levels can be distinguished into two levels, the basic one
addressing the internal stakeholders and the advanced one encompassing the
external stakeholders. This implies that the positioning or alignment of organization
operation is partly related to the weight or priority that the organization gives to the
stakeholders at various levels. ’

It is apparent that the community businesses run under the application of
sufficiency economy have to deal with a variety of factors or elements including

group members, shareholders, leaders, customers, trading partners, community, civic
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society, competitors, production inputs (raw materials, investment capital, materials
and eqﬁipment for production process), products/merchandise, management and
administration, community wisdoms, supporting agencies, marketing, etc. From the
present analysis, the community businesses can be distinguished into two main
groups: those with best practice and those deserving further development. It was
found that there are three main groups of determinants of success or failure of a
business operation, namely:

1. Labor: L comprising production labors, eroup leaders, and members.

2. Product: P comprising products capable of building local identity or
unigueness, n:naintaining standard quality/flavor, patterns and local designs, providing
multiple utilities, bresenting classic/modern styles.

3. Market: M comprising distribution sources and channels.

These three groups of determinants are considered to be the fundamental
factors leading to attainment of other factors. Consequently their combinations can
generate 8 categories of community businesses as follows:

1. Community business with capability in LPM

Community business with capability in LP
Community business with capability in LM

Community business with capability in PM

2

3

il

5. Community business with capability in L

6. Community business with capability in P

7. Community business with capability in M

8. Community business with no capability O

An analysis of community business development revealed that there are
many policies to enhance potentiality of low potentiality community business
including the creation of community wisdom, make a business plan, find raw material
in local area, try to reduce cost of raw material and packaging, create a unigueness

of product, prepared accounts payable, retain existing customers and expand new

market, and should be encouraged and developed by the government.
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An analysis of the supply chain in community business revealed that there
exists thé same process in both high and low potentiality community business
except the following categories:

1. procurement process: there are varieties of procurement process in raw
material, labor, capital, and packaging in high potentiality community business.

2. transportation process: high potentiality community business have a variety
in tfansportation of raw material and product including self-transport, delivery by bus
and post-office.

3. distribution process: high potentiality community business’s customers are
foreigner while‘ low potentiality community business’s customers are local people.

Communify Business Development Model: CD-Model

This research has identified three main groups of determinants for success or
failure of business operation including labor, product, and marketing and 8 categories
of community business. As a consequence, the state should set the policy guidelines
for community development as follows:

1. OTOP on TOP: Policies to stimulate popularity and consumer demand to
restore the popularity in OTOP products and enable the community businesses to
carry out their business in self-reliant nature and enter business networks such that
they can advance to higher level of sufficiency economy. Promotion for OTOP
products utilization can be done by

- Setting up management/administration system and plans at district
level, district OTOP center; developing community network and
division of works such as raw material producing community,
producing community, marketing community (distribution)

- Establishing the rule for government officers to wear local customs
made from locally produced fabric (at district level) every Friday.

- Establishing the rule to serve locally processed/ produced (by
community businesses) foods and snacks for breaks or meals during
seminar, meeting, and training sessions.

- Establishing the rule for government agencies to buy souvenir items

from community business sources.
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Government making tax-deductibility policy to encourage such public
figures as movie stars, artists, singers, and private businesses to
promote constant purchase and use of OTOP products among

themselves and employees with sufficient evident.

2. OTOP on Labor: Policies to promote human development such as;

Development of learning curriculum concerning community products

for intergeneration transfer of community wisdoms and knowledge in

vocational educational institutes.

Organization of training courses instructed by local wisemen or scholar
. to improve the skills of community businesses’ workers and enable

thém to employ local knowledge in the production.

Maintaining and conserving family’s traditional knowledge as legacy for

family descendants.

Generation of special labor employment by community businesses

like hiring the youth during school breaks or their free time, hiring the

elderly, or the seasonal unemployed persons.

3. OTOP on Creator: Policies to promote product development, creation of

local identify, and application of creative economy concept for monetary and non-

monetary value addition of community products; increase in the value of community

products by improving the product quality reasonable for the prices, as well as

policies to help develop product designs and packaging for the community

businesses such as

Establishing  learning institutes for  production technological
development for community businesses.

Establishing product design learning institutes for community business.
Development of curriculum in vocational educational institutes
concerning product ‘designs and packaging of community products,
provision of support for the utilization of technologies to extend the
shelf-life of community products such as the use of stove/drying or

baking applicants, controlled temperature room, promoting
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establishment of Creative Economy Community: CEC and gfff?c%:—:?\g
Economy Community: SEC

4. OTOP on Marketer: Policies to promote the constant organization of
marketing and selling activities such as:

- Organization of community products exhibition and sales constantly
and in rotation at various place by government or provincial agencies
like every week, 52 weeks a year at 77 provinces (Annual community
products exhibitions and trade fairs of each province throughout the
country).

- kPublication of magazines or journals for sale throughout the country
for\marketing of community products.

- Development of the existing www.thaitambon.com website to enable
efficient and effective online sales of community products;
organization of training courses on online marketing for the groups
responsible for marketing.

Recommendations The approaches to promote and develop community
business groups in particular conditions/ at particular capacity that the state should
take are as follows:

Based on the community business philosophy concerning the doing of
business to generate secondary occupation, greater income, and strength for the
community, the sufficiency economy concepts must be applied in the following
natures:

1. The business attempts to reduce costs by utilizing local resources in a
worthwhile direction and for optimal benefits in compatibility with the size of
production, according to the moderation principle.

2. The business has made plans taking into consideration the readiness in
terms of business potentials and the practicality, following the reasonableness
principle.

3. The business manages to maintain the balance between revenue and
expenditure by keeping a systematic and up-to-date business revenue-expenditure

accounts, according to immunity principle.
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4. The business arranges the exchange of learning and experience4 arigr?g
memberé, provides knowledge to its members appropriately and regularly, can
extend knowledge and transfer local knowledge to interested persons, according to
the knowledge condition.

5. The business undertakes its business activities in a fair manner, with equal
benefit sharing, and with the intention to build up the unification and strength of the
business, according to morality principle.

The core concept of development is the progressive advance from the first to
the third level such that the community business can grow strongly, sustainably, and
with immunity.

Those ‘con‘ﬁmunity businesses well equipped with labor, product, and
marketing capability can be assured for their business success; while those lacking or

possessing poorly any one or many of these three key factors should receive the

support and development inputs from the government sector.
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