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ABSTRACT

248664

The objectives of this independent study were to study conditions and problems of
personal administration development in educational institutes in Pai District, Maec Hong Son
Primary Education Service Area 1, and to propose a guideline in personal administration
development in educational institutes in Pai District, Mae Hong Son Primary Education Service
Area 1. The respondents in this study were consisted of administrators and heads of personal
administration departments in educational institutes in Pai District, experienced persons who
work in personal administration such as director, vice director of Mae Hong Son Primary
Education Service Area 1 whose responsibility covers personal administration, head and
operational officer personal administration, and excellent administrator. Tools used in this study
are questionnaire regarding conditions and problems of personal administration development in
the educational institutes and questionnaire regarding a guideline in personal administration
development. The data gained was then analyzed by using frequency, mean and standard
deviation. The data was presented in table with description.

The result of the study can be summarized as the following:

For personal administration planning, there was a plan to utilize the human resource for
the utmost benefits and anticipation of manpower in the present in order to response the prompt
changes. The problem found-is that the manpower was insufficient. It is suggested that the

Education Service Area should recruit more personnel, and planning or determining special area



248664

for arranging study whose administration is independent shall allow them to analyze the size of
each task which helps manpower planning.

In an aspect of manpower allocation, it was adhered to the principle of morality. The
problem found is that the man was not put into the right job. It is suggested that in doing
manpower allocation should consider their skill, experience and competency. For the
developmental guideline, administrators should take into account of number and level of
knowledge of personnel in the school by using techniques.

In an aspect of personnel development, it promoted personnel to have a higher education.
The problem found is that none of systematic learning resources was provided for them to
develop themselves. It is suggested that the educational institutes should provide systematic
learning resources where personnel are able to access. For the developmental guideline, the
educational institutes should make a scope of personnel development.

In an aspect of maintaining good morality of personnel in working, it encouraged the
personnel who has outstanding performance and who would be complimented for their
achievement. The problem found is that criteria for considering the promotion do not conform
with the actual circumstance and area. It is suggested that the educational institutes should create
criteria that truly facilitates to its personnel. For the developmental guideline, the administrators
should create self-esteem in personnel who would love to do their job by putting the right man to
the right job.

In an aspect of performance assessment of personnel, the educational institutes accept
suggestions from its personnel regarding performance assessment. The problem found is that
index of performance assessment is not adjusted to be suitable to environment and contexts of
each different area. It is suggested that some index should be adjusted to the environment and
contexts of each different area. For the developmental guideline, administrators should have

personnel in every department made assessment of themselves and of their colleagues.
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