T 128958

UNHALB

A o 4 a o =o LY a o a o
BYONIAUHNUS ¢ mnls:muNamimtumm‘uemmuuvlvlﬁmazma ANITBUNT

A va @ o 7

Fofivou : UONSTY G151

FoSan  : Aadmaasumiudia (Fanndanw)
UmsAnw ;2544

y ¥
o e

< ¢ A A a a o a a
msAnnasiiiiiegdszaed Ao 1) edszihnlsz@niamuazlszdnirams
auiusmvesronwu Wihuasdidmsetind 2 ivedsziiuumuanhigmsufidves
aowunfwazdidnnseding 3) medaidaimusiiduzdsssulumsdiuumum msiis
14 o ~a LY ad a 4
waz nagnimssiiuauvesaaniuiwazdiannsetindsely
- & o av a o oo o v ¥y
asanunsedl Wlumsitudadie 19350ususwdeya laslsuuuasuaiunn
nquietn  Ae  AuSwisaoniuq  Ufifenluaeniua  Alszneumsgadmnssu
3/ Vo 3 o b 3
drodifumsineusy  mnauan q filheives uazanigaamasIuuralssmaing
ot o U4 < 3 o LY
waz 193 dunualinzanIngs s aoiu
NaNI3ANYT WU
a o o o ar ad @ d 1 - [] [
1. Uszaninmmmsaniiuanuvesaaminldduord@nnsetnd Aundo Aoutnega
a o o o Y a o o & - ' v
2. WszAnsramsduiiviuvesaaiuIiiazsiannseiing Aunde fAsuinaga
] a oo LY ad o J& -
3. msuassunugmslfiavesaoitu i uazBiannseiing Ausde g
1 4
wennInii 1InmsTaransUiiAaugaunN (Balanced Scorecard) vosaraiu trih

ad a 93 a 2 a 9 o ::’
Llﬁ%ﬂlﬁﬂ'ﬂiﬁ)ﬂﬂﬁﬂﬂ'\!ﬂaﬂ thunan ‘IN?('NTSQGFU'IUﬂ'TﬂJ'H!J']U‘lﬂﬂQu

Ed
1 yuesdumsitu soniubifluazdidnnselindldsvmivayuanlszinuiads

o o

o X7 -t [] [T} ) ° U4 4'1 -~ d' ° 3
fudite  uadeudemidislunsdentipeginssiniesiionameviigunn  ld
aotiua HfnonmdunsRussdunoutai
'Y ar ad a da @ A o Y o
2. yesduynains aoniuiifhuasBidnnseindimsfa@enninnudinu

wazdamsueumnes Bimnzay yliaaniug Sdnenmduyaansszduneudieg



T 128958
@

3. yuyesdwnszuums daniu IfhuazBildamsetindlimsSahumuduiivani
Y [ wa o a0 " o o -y Yo & a ea
Ffiaaunnszaviidiusy tasiunatiamsuImsauiuy TQC nl¥mrumslfiidnu

14 o <t ar o [
Yl aoniua ffnoamaunssuaumsssauneudNga
o ad o /o o : =
4. yuwesdugad  aotiuldduesBiannsetindGutadalull 2541 Fafiaow
wannawluuinssoudleodionSoufouduguisludlszma Mildaomniua i
[ b 4 as
fnonmaugnMszanunan
JorguauuziBaulungy
d' o 4: o Y] : o oo -9 4
1. Weasudmuafinsmsmivayuuldsznusany aoniulwiuazidanselind
1 4
swannsnduadaes1d ludnsulsznadwiunsuazsuldszunugenning
o ad a o yVa a
2. amznssumsaniiuviuazdidnnsetind as Idgasslumsusmsau
miludnudssnanaz Insensviiauaie
Ly y o ' o 4 ¢ A a
3. ms1¥nInls msondumiens ludiuveanissadegunstiinisdiionadey
[ . ° o Y oo a
uazaz lwalumsdemhgalifuaoniuiihuazBidanseting
4. nsznsngRamassy  adslimsaivayudaoidfiaouunaoiu i
uazdidnmseiindinuay
] LY 9 P . @ * 1Y
5. MBI PN TEAUNTENTNNIT Maaulvluiseesssuumsidsunsalni
(Early Warning) AUHHUILUNGATIMAT TN
k4 o a o
YorausuuziBa{iR
o ad a o Y a a o & Py )
1. aoniulihuazdidnnsetindaisvooms IMuSmsnaaeundaiusl  iNeadn
AUMAIANAIVBINTS INUTMS
as ad a o b 4 y ° a
2. aonwufhuasdidanseiind msdiudsiusgudeyauasimuadieniaves
@ o ad a d
nsfnyIssd Ithuasdidnselindvsulszma'ing
o ad .4 a U Y
3. aoniulAwasd@ansetindg adsdsmuauAumivesmsiluldnasgu
< ar o o A = o o
s1¥euniouazaasadslunmshinudgeziimsiiuldlueuinn
3 Yo
TolaHBUUT YD I
Y ad a o XY 4 a
1. e MAuezddnnselindaisiinmsAnuitoluSenmsiaas sz
amurhatenlfiansnaceunasguniadus i wardildanseiind szlfnansuunu

NuamIe Tudueatedials



T 128958

ABSTRACT

Title of Research Paper : Evaluation of Implementation of Electrical and

Electronics Institute

Author - Mr. Pornchai Lumtarnwong
Degree : Master of Arts (Social Development)
Year D 2001

This study had objectives there are as follow: 1. to evaluate an efficiency and
effectiveness of an operation of the Electrical and Electronics Institute (EEI), 2. to
evaluate an actual results of translating from plan to action, and 3. to create a
recommendation for adjusting of roll, mission and operating strategy of EEI. This
study was a survey research collecting data by using questionnaire for sample group.
There were an executive of EEI, operator of EEI, owner, former trainee, relative
association and Federation of Thai Industries and using an in-depth interview from the
director of the EEL

Results of the study

1. The mean of its operating efficiency is quite high.

2. The mean of its operating effectiveness is quite high.

3. The mean of its translating from plan to action is high.

Furthermore, mean of its Balanced Scorecard by measuring is medium that
can be described as follows:

Financial perspective, EEI has limited support of budget but its maintenance
cost of test equipment is very high, so, its financial performance is quit low.

Personal perspective, EEI has been using proper selection process and job
assignrhent, this cause EEI has high personal performance.

Process perspective, EEI has created an action plan that all level of employee
is able to participate and brought TQC management to control the process. This

makes EEI has high performance in Process perspective.
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Customer perspective, EEI was found in 1998 cause it has less variety of
service compare with other foréign competitors. Therefore, EEI has medium customer
performance.

Policy recommendation

1. EEI is able to survive the business itself once the government stops
supporting the budget to EEL

2. Board of EEI had better iet EEI manages both budget and special project
independently.

3. Government should waive the duty for EEI in purchasing of test equipment
and spare parts.

4. The Ministry of Industrial should support EEI more industrial estate.

5. The Ministry should focus on Early Warning System according to the
Industrial Master Plan.

Process recommendation

1. EEI should expand the service for product test to create a diversity of
service.

2. EEI should collect into database and determine the direction of an Electric
and Electronic Research in Thailand.

3. EEI should track an update of ISO18000

Researcher recommendation

1. EEI should study a feasibility to invest for electric and electronic standard

test lab. The study should focus on return on investment.



