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This research comprises 3 objectives, i.e., 1. to study the process of the project’s
management, 2. to strdy the results of the project according to it’s objectives, 3. to find out the
problems and obstacles and means to solve them.

The data collection is done through the in-depth interview of 12 key-informants, 7 of
them being people living in the relocated community, 5 of them being EGAT’s officials working
for the project. In addition, an impact survey of 94 villagers of the community was also carried

out to get more socio-economic information.

Results of the study can be summarized as follows:

1. In the aspect of project management, considering as a whole, it is good as well as in
the steps of planning, organizing, directing, supervising and evaluating. However, it is noticeable
that the achievement according to the laid-out plan is not fulfill; the improvement is needed.

2. The results of work according to the objectives of the project are satisfactory, i.e.,
reaching the project’s objectives; the people and community are satisfied; the EGAT’s officials
have the sense of work fulfillment.

3. Among problems and obstacles encountered are:

3.1 The construction work delayed because of heavy rainfall; the transport of

construction materials and work were more difficult.

3.2 The public relation work and steps of work in getting monetary assistance 'a’re

slow and not reaching targets.

Recommendations emerged from this study, among others, are 1. in the future, the
construction plan should include the environment factor for better result. 2. EGAT. should
provide sufficient information about it's policy and steps in receiving financial assistance to the
people and community leaders in-time. 3. In transforming the policy to practice, steps and

methods should be clearly and practically stated





