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The main objectives of this research are to study the coordination work of the
Project 100 year Bangkla and to find out problems and obstacles to the coordination work of
the committee organizing the project and involved agencies.

The methods of study are both documentary and field research by interviewing
12 key-informants from concerned agencies and the organizing committee in-depth; data
collected were later analysed by logical context description plus descriptive statistics of
percentage and mean.

Results of the study reveal that the forms of external coordination applied by
the organizing committee and concerned agencies are along the workplan and agreement set
forth before, both in working system and in personal relation. As for the internal
coordination, the vertical type of coordination, both formally and informally, was applied.

One of the most important problems in coordination is the persons involved,
i.e., conflicting in approaches because of differences in target and work patterns; there is
also a structural problem in work system, in complexity of line of the command. In addition,
lack of knowledge, lack of positive attitude toward work / organization, lack of information
and budget all are problems and obstacles for good coordination.

Important recommendations emerged from this study, among others, are, in
organizing another activities, long-term coordination should be established continually.

External coordination should be based or mutual understanding with the cognizance of
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being different; applying knowledge gained from previous coordination to the next, and so

on.



