ABSTRACT

-

AN EVALUATION OF RURAL EMPLOYMENT PROJECT
ADMINISTERED BY SUB-DISTRICT ADMINISTRATION

ORGANIZATION IN 1999,
BY
PRANGTHIP PRECHAVUTTIPONG

The objectives of this study are: 1) to study effectiveness of rural employment
project. That is administered by Sub-district Administration Ogranization in 1999, under CIPP
Model which include: Context, Input, Process, and Product. 2) to study impacted factors
on the effectiveness of rural employment project, administered by Sub-district Administration
Organization in 1999 and 3) to study problems and obstacles including suggestion to improve
the conduction of Sub-district Administration Organization under rural employment project.

In this research, the boundary of the studying had been assigned on Sub-district
Adnﬁilfisfration Ogranization in Lopburi province and narrow only on direct employment.

In order of methodology, there are two methods been used in the research.
Quantitative is used with survey method and technique of path analysis. Qualitative is used
with method of documentary research and observation.

From the finding, found that the effectiveness of the rural employment project
which is administered by Sub-district Administration Organization, is in medium-level.
Moreover the effectiveness of the project is known that it is depend upon: 1) Conducting
under rural employment project. 2) Coordinating 3) Following up 4) Participating of people
5) Project efficiency and 6) Publishing the project.

The project effectiveness, evaluated by people, is in high-level depend upon:
1) Cooperating in decision making, concerning the project and 2) Need in project. |

Five problems and obstacles that are found in rural employment project. There are
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1) Limited and late budget 2) Unclear and unconsistent policy of conducting 3) Lack of and
incoorperated workers 4) Unfare, inéufﬁcient, and undistributed employment and 5) Insufficient
of human resource and tools to do project following up. All of these cause the project less
effective. "

~ Thus, Sub-district Administration Organization be able to respond to the policy of
rural employment project and people’s need, some suggestions in following 1vould be
nessesary; 1) Amend and alter system and process of budgeting for a quick project which is _
nessesary and suitable for January-April. (a good time of arraging basic structural project)
2) Improve or change to new conducting policy with clear direction for local employment
that fit to location and unemployed problem. 3) Add some continued program, such as,
career training program, income-generating group project etc. It could be real solution of

unemployment and 4) Improve the efficiency of human resource and arrange more

equipments and tools in order to project’s following up.



