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DAORUNG RATTANAWAN : A STUDY OF TOTAL QUALITY MANAGEMENT IN BASIC EDUCATION
INSTITUTIONS UNDER THE OFFICE OF THE BASIC EDUCATION COMMISSION. THESIS ADVISOR :
ASSOCIATE PROFESSOR EKACHAI KEESOOKPUN, 209 pp,

The purpose of this research was to study total quality management in basic education institutions under the office
of the basic education commission which passed the first external education standard of ONESQA (2001 — 2005) at good
level all standards in North — east of Thailand by applying questionnaire for 530 informants comprising 171 administrators
including 64 directors 107 vice directors and 359 instructors. The data were analyzed by using frequency and percentage.

The research findings were as follows:

1. Customer focus; what was practiced at the highest level was instructors and officers aimed the importance
of customers by advertising school’s target, problems and data of customer satisfaction. The following items were practiced
at a highest level : schools surveyed demand and customer satisfaction in curriculum, education activity, guidance , library,
education sources, student assistance, education media and technology, leaming and teaching management - bringing, the
information gained from survey' to apply in annual action planning.

2. Obsession with Quality; what was practiced at the highest level was making motivation for instructors to realize
quality based management in organization by accepting opinion’s instructors, monitoring quality based management
planning by arranging meeting form time to time . What were practiced at a high level : making understanding and realizing
quality based management by providing information about quality based management in conferences. Schools brought the
result from monitoring to improve the developmental plan in a long period.

3. Teamwork; what was practiced at the highest level was instructors were realized the emphasis of teamwork by
using the meeting and teamwork data, determine the aims or objectives by using the standard of basic education and
standard of ONESQA, support the quality teamwork to succeed in teamwork by intimacy working environment and follow the
quality teamwork evaluation by straight meeting.

4. Continual Improvement of Systems; what was practiced at the highest level was planning process in quality
based management in organization and all staffs have to attend in planning, assigning for undertaker bringing the plan to
operate, coordinating with Education service area and Education Development group, Supervising and helping staffs during
brining plan to operate, specification staff who follow evaluation processing by let chief or director who is a evaluation by
using assessment from result operation report.

5. Education and Training; what was practiced at the highest level was plan to educate and fraining the instructors
by director's plan which based on the standard of basic education and standard of ONESQA, arrange to follow the plan
which clearly explain the policy and reason, the school method for educate and training is intemal seminar; evaluate from the

work after education and training and lead the result to improve personal development plan.
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