237871

CULTLTRNIE 2 CHE mﬂ‘hLmanaqm‘mw%msmsﬁnmﬁw%’uamuﬁnmﬁrhuIaumn
ﬁ'lilfnamﬂm:n-ﬁumsmsﬁnﬁﬁuﬁugﬁ‘lﬂﬁoﬁ’mmﬁm‘m‘%msﬁam’hua (PROPOSED
EDUCATIONAL ADMINISTRATION STRATEGIES FOR SCHOOLS TRANSFERRED FROM
THE OFFICE OF THE BASIC EDUCATION COMMISSION TO SUBDISTRICT ADMINISTRATION
ORGANIZATIONS) 8.7UsnwAnsfinusnan HEwmaaasd as.Uoofu s, 8.9
Yinningniinudsan : sesmaanasd as.dsiar glaz, 345 wi.

mﬁ%’ﬂﬂ%ﬁﬁ%‘mqﬂnmﬁ 1) Weiemesiammusslymmsiiwsmadnnesmemuinm
dslaumndninauasenssunImsansnduinguldmassinaumsdudits 2) Weliaue
naqnﬂumm‘%ma‘msﬁnmﬁw%’uﬁmuﬁﬂmﬁ'tﬁw'{aumﬂéﬁ‘fi’nmuﬂm:nﬁunﬁmﬁﬁnmﬁuﬁugﬂu
Y#shaasdnisusuisarudiuas lasldseidsuisnsisouuunsuNEwsTnIIN I BTN mua:
m3Adudigmnn lumsdnsuiaiuminielungd WATERAD aagmi‘]uamuﬁnﬁﬁidwtauﬁ]ﬁn
fninamanenssumsmsansntuiugllfassdnmAmssaudnus $1um 18 Tsadou lidaya
Idun wignessmaLinssiudus Udaasdnsuimssiudiua indnmstine guiwissaudinm
AFUAZYARINTYNINIANEN nIsUMSEUMAN uazfnases $1uam 350 A w3asfafldlumise
A8 LURELIARMWIILAMIMsAnENTassnMinEnfitelauandstnnuasznssunsmsAnm
Sudmpmlufiaasdmaimsdamdina shanlflunsiiensidoys Idur anaid fouss fiady
faudBauuaTK Lazafdnaseufl (ttest) LLa:m‘sﬁﬂ‘mL"ﬁaqmmwlﬂuﬁnmmnns:ﬁﬁnmﬁ
Iﬂ'ss:aua‘nuﬁm.%a'lumsu’%msnﬁﬁnmai'\mv. 1 Tss5ew usnhdaysundavinagnidasmaiianis
et SWOT fhwuanagniuazasiageunagnilagmssasunuinguinsigoel

NAMTITLWLIN
Y as ] ar 1
1. gmWMILinsTesEmudnmnainstislowsndinnuanienIsuMINIsANITH
& o o ™ \ s = ' ' ' ! w . e aad
AngmllFiassdmsimssudiusianauandrandeaunsdieleusdwilifoadgniadian
5¥AY .05
o oy . o & = = = = - P )
2. thdsfsmadaanudiSalumaiivsmsfinsusssmudnwnidunsdieinmn Usenaudan
o s o o w a a a Ly 4
1) MIVUHUNAIUINTANBATALIUFEANTDINVUHUARUIVEY UG, UAHNANNTZLIRMITEIUIAW
2) maiiaseriend usznzdihuesfuinis dszneudisuien aua. wazEmEMIEMUANY 3) A3
= = P TR S S| v a_ A o ol W
wasyamnTNMIMsEniinevieiluia aeiiaud Trumdaenunaiyu 4) anwganidudiuas
FONUANHNTINAY 5) TAUDTINMIEEUTINAUTBIFNMANS TUTH UAS aua.
- ) & & a
3. mshisuenagnimsvinnisinmdniudninnuasnssunismsinmnauiugiui
" a & = & X a s = ' o =
dalausndsinauanenIsumsmsanmnsuingwllsiiassdnsuimsaaudua da “nagnns
U"?Wl‘sn'_l'sﬁnﬂs}'ﬂﬂUﬁmuﬁnmua:qummﬁug’m (School and Community Based Management:
SCBM Strategy” dsznaudan 3 nagnfszauuluuis 7 nagniszdulasems use 21 nagniszay
flanssu



237871

## 4884645527 : MAJOR EDUCATIONAL ADMINSTRATION
KEYWORDS : STRATEGIES/ EDUCATIONAL ADMINSTRATION/SCHOOL AND COMMUNITY BASED
MANAGEMENT/ SUBDISTRICT ADMINISTRATION ORGANIZATIONS
SUKANYA CHAEMCHOY: PROPOSED EDUCATIONAL ADMINISTRATION STRATEGIES
FOR SCHOOLS TRANSFERRED FROM THE OFFICE OF THE BASIC EDUCATION
COMMISSION TO SUBDISTRICT ADMINISTRATION ORGANIZATIONS. THESIS ADVISOR:
ASST. PROF. PONGSIN VISETSIR, Ph.D., THESIS COADVISOR: ASSOC. PROF.
SIRIDEJ SUCHEWA, Ph.D., 345 pp.

The purposes of this research were 1) to analyze educational administration conditions and
problems of transferred school from the office of the basic education commission: OBEC to
subdistrict administration organization: SAO 2) to propose an educational administration strategies
for transferred school from OBEC to SAO using mixed methodology research, Unit of analysis in
Quantitative study were 18 transferred schools. 350 samples were collected from SAO CEO, SAO
DCEOQ, academics, school administrators, teachers and academic staffs, school committees, and
parents, using questionnaires to survey the educational administration conditions of transferred
school from OBEC to SAO. Data were analyzed using frequencies, percentage, mean, standard
deviation, and t-test. A school, which was successful in educational administration, was selected for
qualitative study in order to formulate strategies by using SWOT analysis technique. Then the

strategies were examined using focus group technique.

The research findings were summarized as follows:

1. The school administrative environment after school transferred from OBEC to SAO is
higher than before school transferred in the statistical significant of 0.05.

2. The key success factors in educational administration includes 1) A clear educational
development plan, generated through participation process and consistent with SAQ’s development
plan. 2) Vision and Leadership of executive such as SAO CEO or educational principal. 3) Teachers
and academic staffs work in team, sharing and helping each others. 4) Sense of belonging in school. 5)
Leaming culture among school, community, and SAQO.

3. Proposed educational administration strategies for schools transferred from OBEC to
SAQ, called “School and Community Based Management: SCBM Strategy”, consists of 3 policy

strategies and 7 project strategies and 21 function strategies.





