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The objectives of this study were (1) to analyze thé state, problems, and conditional factors that affect the leaming process of
Subdistrict Administration Organizations (SAOs) to develop community enterprises; and (2) to propose guidelineé for enhancing SAOs
leaming process to develop community enterprises. The researcher employed a survey research collecting questionnaires from 247
SAO chief executives and 241 community enterprise representatives (65.34 and 60.71 percent respectively). Moreover, case studies
were done in Tambol Thakarm, Songkla and Tambol Bang Nam Pheung, Samut Prakam which were chosen by experts as best practice
cases. Findings from both survey and case sludies were then analyzed to propose guidelines for enhancing SAOs learning pro-::éss to
develop community enterprises which were then verified and revised by experts' focus group interview. .
Findings from survey research and case studies showed that SAOs played significant roles in early state of community
- enterprise establishment by organizing collective activities in order to enhance awareness and ability of the community members so that
they could analyze their own community and exchange experiences in solving their problems. As for problems that affect SAOs learning
process o develop community enterprises, survey research indicated that the major ones were inadequate funding, lack of related
knowledge about community enterprises, and insufficient human resources to promote community enterprises. It was also found in
Thakarm case study that the main problems were inadequate funding, SAO councils' negligence of importance of .community
enlerprises, and inapplicability of workshop and fieldtrip experiences. As for Bang Nam Pheung case study, lack of linkages between
community enterprise and formal schooling, and inapplicability of workshops and fieldtrips were found. According to the survey
research findings, three most important conditional factors that affect the learning process of SAOs to develop community enterprises
were strong relationships between SAO0s, communities and community enterprises, SAOs’ knowledge and understanding of sufficiency
economy, and communities’ awareness of the importance of collective community planning. In additién, results from case studies
demonstrated four important conditional factors; namely, SAOs executive's awareness of the importance of community enterprises,
continual policy planning, availability of human resources to support community enterprises’ operations, and availability of learning
networks.
Two guidelines for enhancing SAQs learning process to develop community enterprises were proposed. The first guidelines
involve development of SAOs' readiness to provide leaming process to Comn-mnity enterprises. It should focus 6r| promaoting awareness
" of the importance of community enterprises and providing sufficient community enterprise operational knowledge for SAOs so that they
could enhance leamning process to develop community enterprises. The second guidelines concentrate in enhaﬁcement of SADs
learning process to develop community enterprises according to their three stages of operations. In the establishment stage of
community enterprises, focus should be an providing neéessary knowledge for community analysis and feasibility study of community
enterprises. In the operation stage, learning process should concentrate on knowledge about community enterprise management. And, .
in the development stage, learming process that enhance producls and production improvements as well as network building should be

focused.





