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The purpose of this research was to develop a workplace learning management model for private school
teachers. It was processed by a research and development approach, which consisted of 3 phases as follows:
Phase 1: documentary research which was to study documents and related literatures and to determine the
conceptual framework. Phase 2: multi — case study, which consisted of (1) to study state conditions and problems
through a field study of 2 good practice schools ( 2) to verify the model by 10 experts ,and Phase 3: survey
research , which consisted of (1) an evaluation of the model by 682 school administrators and teachers from 341
schools and the (2) improvement of the final model. The research instruments were content analysis form,
interview guides, observation form and questionnaires. Data were analyzed by content analysis and descriptive
statistics. The research results were as follows:

1) The current condition of workplace learning management for private school teachers revealed that
there were several methods of management. They were 1) training by external trainers 2) training at institutions
3) field trip 4) support for continuing education 5) training by internal trainers and 6) teaching supervision.

2) The appropriate workplace learning management model for private school teachers was integrated
approach of systematic management consisted of 4 parts. (1) principles of a workplace learning management
model for private school teachers which were 1) goal-oriented 2) integrated 3) competency based 4) flexible
5) systematic 6) adult-learning 7) learner driven 8) responsible 9) interpersonal 10) following<up and
11) supportive. (2) features of the workplace learning system which were 1) school subsystems; comprising of
4 subsystems; human subsystem, structure subsystem, task subsystem and technology subsystem and 2) cycle of
workplace learning with 4 steps as follows: 1) assessment 2) design 3) implementation and 4) evaluation.

(3) the guidelines for schools to apply a workplace learning management model for private school teachers The
procedures were summarized as follows: 1) to establish the clear goal 2) to plan thrbugh related fundamental
information 3) to construct the awareness 4) to set up the motivation 5) to develop the staff’s competencies

6) to communicate 7) to set ﬁp the time for reciprocal learning 8) to produce the manual 9) to conduct the
experiment with the sample groups before result extension within the school. (4) the conditions or limitations in
implementation of the workplace learning management model for private school teachers: 1) factors affecting

success ,and 2) challenges





