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This study investigates the rationale of educaticnai quality assurance of the
Office of the Private Education Commission, and the process and procedures of
educational quality assurance in two primary schools which have already been certified
by the Office of the Private Education Commission. In addition, it compares the process
and procedures of educational quality assurance in the primary schools in order to
outlines a set of guidelines for human resources developiment in the schools.

The data were qualitatively collected by using documentary analysis and
interviews. Informants were people who are responsible for qQuality assurance in
Thanombutra School and Yamsa-art School. The results of the study are presented in
the following four phases:

Firstly, the preparation phase, both of the schools began with an understanding
of the rationale and process of quality assurance and its factors according to the
requirements of the Office of the Private Education Commission. The schools then
decided whether to use a consultant. Yamsa-art School, having some experiences in
quality assurance, decided not to have a consultant, but Thanombutra School with no
previous experience hired one. Developing employees to handle quality assurance
properly contained 3 aspects: 1) attitudiual development by making employees aware of
the importance, the needs and the impact of the quality assurance to the schools,

students, and stakeholders; 2) cognitive development by providing knowledge relating
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to the rationale of quaiity assurance, knowledges and skills required w0 operate %he
system, and training and development for improving the performance; and 3) morale
development by improving welfare benefits, and management's role model in work
commifment. Both schools put in place a steering committee consisting of the staffs
whose jobs and responsibilities were related to and met the quality assurance
requirements.

Secondly, the quality control phase, both schools empioyed similar methods.
They started with an anaiysis of the quality factors and the needs of school
deveiopment, including their relationships. Then 3-year-strategic plans were drawn.
Under the plans, departments in both schools set up their operational plans. The plans
were distributed to all stakeholders in order to seek supports and cooperation. As for
Thanomibutra scheol, the plans were reviewed by the consultant to implement the quality
system properly.

Thirdly, the quality audit chase, both schools also used similar methods. The
persons who was incharge of the quality assurance activities were assigned to do the
auditing. The process included identification of the objectives, and methods cof data
coilection as weil as instruments such as Guestionnaires. The results were cénsidered
for possible performance improvement. However, while Yamsa-art school also kept the
auditing report as a mechanism to follow-up the performance in continuous basis,
Thanombutra school kept the auditing reports untouched until the end of the semester.

Finally, the quality assessment phase, both schools also followed similar
methods. Each school nominated the persons incharge and created a pian to evaluate
the progress of the strategic plan. A checklist of information was drawn as indicated the
quality factors to coilect the data. A self-evaluation report was subsequently written to

submit to the Office of the Private Education Commission.





