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ABSTRACT

The objectives of this research were to: 1) study the implementation of Deming
Cycle (PDCA) for academic administration in secondary schools under the jurisdiction of
Secondary Educational Service Area Office 42; and 2) compare the implementation of
Deming Cycle (PDCA) in the secondary schools when classified by respondents’ gender,
education, work position, work experience, academic standing and school size. The
research sample, calculated by using Yamane formula and stratified random sampling, was
331 educational administrators and teachers in secondary schools under the jurisdiction of
Secondary Education Service Area Office 42. The research instrument was a questionnaire
on the implementation of Deming Cycle (PDCA) in academic administration in secondary
schools with a reliability of 0.990. Data were analyzed in terms of percentage, mean,
standard deviation, t-test, one-way ANOVA and Scheffe’s method.

The research results were as follows:

1. Overall and individually, the implementation of Deming Cycle (PDCA) for
academic administration in secondary schools under the jurisdiction of Secondary
Educational Service Area Office 42 was at a high level. The rankings from highest to
the lowest were based on the following aspects: doing, planning, acting and checking,
respectively.

2. Comparisons of the implementation of Deming Cycle (PDCA) for academic
administration in the secondary schools when classified by education, work position, work
experience, academic standing and school size revealed significant differences (p<.05) , but

there were no differences when classified by gender.



