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This research had three objectives to study 1) procedures of the policy
implementation of Police Station Development for the People project (Police Station for the
People) 2) problems, limitation in the policy implementation of Police Station Development
for the People project (Police Station for the People) 3) opinions of the people toward
quality of the police’s implementation under Police Station Development for the People
project (Police Station for the People).

The study was qualitative survey, sampling population was 21 police officers
whose duties involved in the Police Station Development for the People project (Police
Station for the People), 240 people which comprised 60 who used the service of the police
station and 180 others were those living in jurisdiction areas of Klong Tan Metropolitan
police station.

The study found as follows;

1. The procedures of policy implementation of Police Station Development for the
People project (Police Station for the People)had 4 ievels;

1.1 Royal Thai Police would set the policy and guidelines of the

implementation for the achievement of the project. It monitored and evaluated the

implementation of the project at all steps.
12 Metropolitan Police Bureau organized meetings to explain and make

understanding, consult, monitor and evaluate the project's implementation at the level of

department level and police stations that were under its supervision.

1.3 Metropolitan Police Division organized meetings, gathered and
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surveyed information and data as well as analyzed the information and data and reported
them. The Bureau also examined, monitored and evaluated the implementation of the
police stations under its supervision.

14 Police stations organized the meeting to make understanding, appoint a
police station committee to survey information and data concerning capability in organizing
activities. It also interpreted into activities and others the opinions toward the
implementation of the project.

2. Problems of policy implementation

2.1 Manpower : the manpower was not enough for the works because most

of them moved to their own provinces and there was no replacement. Some were attached

to their superiors.
22 Equipment : there were not enough equipment, no renovation and

maintenance such as vehicles, motorcycles. pistols. walkie-talkie radios and reflection

shirts.
2.3 Budget : there was not enough budget allocation from the central

authority, the police had to ask from the private sectors.

2.4 Places : Parking lots of the police station belonged to the private

sector. Any renovation had to ask permission from the private sector.

2.5 Implementation : Improvement of the regulations could not be done

because it would go against those set up the Royal Thai Police.

Recommendations were as follows;

1. Manpower : Superiors of the police station should bring the officers who were

attached to other superiors back to the police station.
2. Equipment : there should be improvement, renovation of equipment used in the

works to prepare them for the works.
3. Places : Superiors should have public relations with the private sector that

occupied nearby places the necessity of the police station to use the areas.
4. Implementation : there should be a setting up committee or a working group to

be responsible for improvement and amendment of the outdated rules and regulations so

that they could respond to the changing era.



