o
WIUR INU NS

Youazumana
=
BN
=
1IN

a11sonfinm

mstszdiumsusvis Inssmamseumea Taoldvansssinnuialedn:
NI NYBILSHN 1DINBIIFY $10A
s £ a
W52 AN F329A55
ma Ty Tadsaumauazmsaeans
Innmaaiuazna Tulad unInedug Tvibss s
1. 509Maas 19150 A5, 301 wigyAumIsny

2. faeenans1o1st (Riew) as. AuAwan! ojaust

- =1 lg o ) é
Tnentinusi 1@5uanumusen 1l uaunilavosmsfinm

wr r ’ L G‘
auvangasszavSggn Tn iwedui 10 ngumaw 2557

AREATTUMSAOUTNTTNUS

~alsgsunssums

(A¥2umans 19130 A3, Yszaau Nulirdyna)

(3D41AAT 19150 A3, I IS gy

D NITUNT

(Humansinad (i) as. FuAnenl e3usts)

Jm——- aﬂ‘wm
 redn— )R lsepunisumItidiaing

(ARSI A3, F3I3900 AIwna)



d' a a Jd a a Y o a =t =}
BOINUTUNUD M5UselumMIVsTHIs IAsamsasaung Iﬂﬂi"]ﬂ‘l’iﬁﬂﬁiiu1ﬂﬂ1ﬁl’l@ﬂ NI

VOIUITHN 1BINBINYIFE 310A

(Y]

'
A398 We5zanT T329A55 SHAUNANY 2549600035 Wagyey1 Ineeneasuriadie
= A ¢ J a a @ o
(l‘ﬂﬂIuIaﬂﬁ?iﬁuLﬂﬁLlﬁgﬂW'iﬁ@?fTi) 91%1587]1@“‘]&!1 (1) 39IFNTAI1ITY AT.INT LRIYAUNITNY

1 Jd  a v Ao =
) ﬁ%')ﬂﬁ?ﬁ@lﬁmiﬂ (WAH) AT.TUANMU DFUDIT mseinm 2556

UNAAED

Ao a ~ o a A Ao s A o
m3demsdsziiunansuims Insamsasaumalagldvansisinaaledi Hdaguszasdiiie (1) wWann
A A o o ~ Y a = a ~ v
inseslodmiumsusms Iassmsansaume Taeldmdnsssunuialed (2) Ysziliunanmsusms Insamsasaumaaiy
. - o ~ TP I A -
msdauey Mumsusmsninens lefinnmsiuasesiiemiannvunaelunsuims Insamsasaume
o a av Y ' g = = ) a A A ° a
mssuiumsave laimsiminszuaumsesnilu DmsAnuReIRUsIsIIRATeR TnmsihnseuTala
) a < av
1935%U 4.1 TABIRMZNTZUIUMTVTHIS TATINITAWNTOUIY PO10 (PO10 Manage Projects) W1 unumaluamise mse
< A a 4 o a o a o ~ o a
WunseuneSienernumsuiwssams Iasems lef 2) mawaunTdsunsuusms Tassmsmsaums Tagtmansssug
a9 & ¢ o 4 o ] a0 A& g o a
v lefdwiiuesnilsznoulumshanveslsunsuinvianniuainauiselidauilunsoulumsduiiulnsams
A ] v Y a a A A A
asaumaive 15 lumsinususveyansuInsimsuazlszidiuramsuims Inssmsmsawma nsodiion 19 luns
visunTusunsw 1Jsznouae Tsunsy PHP g1udeya SQL Server 2005 1A% 2 UUFIN909382 (Tableau Software)3)
a o a ad Yy Ay ) . ) = o a
UsziliumalasamsasaumanuransssunuIa lofing s du flo munagns mumsdawey muaNudsmineIns lofi

v o A aa v o a 3 9 ] a v
mummﬂwamiﬂgumm HagAMUUUUIIaDNIANTI msmmammmﬁm"aTfmmimsaummwa“l%’“lumsﬂizmu"lﬂ

v A

v g A o v o v & g a & 1o A a
sanudeyavensin ieaneamds 1 Fuilugsnadiugaanssuseartn dwa Ui 1 wgadnien wa. 2555 de Sui
~ ¥ v v a 7y Ao = A o A
31 4NN WA, 2556 laglinanua 5 Tasams Usznoudie Insamsmumsaniizritoya Nlseazdoameinumsusmg
Fumnnda 9111 2 Tasams Tasamssumsnannszuy 3 Tasams
wamsszmulasamsasaumalunudsenud 1) Mumsaawsy Insaauouuiumua 4 Jasams
Y "o Y o ~ a a a o N A Y [ o
Frinnmnua 1 Tasams 2) smuninens led enunsadszdivdseanimmmsnauluusazifon ldedauiudua
IndRgaruumunmvue uaiolszdivalszansamwuan msldnalumsmauunausuinie 1y 1 Tasams 3) du
. - . A oty . . X o g 2
nuuas@nziienu lofegluszauin 3 naasniimsiannsumsuims Insamsmsaumaluiinnenayu s
wamsIsauaaaldifiunmainseusssinduialefidun szsrerhliansadanin Ussfiunamsusyis Insans

Y 1A a a a oa a AaA o a P
fﬁiﬁumﬁﬂ.ﬂﬂﬂNN‘ﬂi%’LT‘VI‘EIHWGH?JLLN?MN‘IJ;]‘UGIﬂuiuﬂﬁ‘]ﬁ‘ﬂﬁiﬂiQﬂﬁﬁﬁﬁumﬁi’lﬂﬂﬂ11’iu@]clUﬂii’JUIﬂ‘1Jm’J’t)i°]5u 4.1

Mdny MsUims Iasams sssunnaled nseuTada uuusasaainie



Thesis title: Assessment Information Project Management using I'T Governance :
A Case of Muangthong Mahachai Co.,Ltd
Researcher: Mr. Prasit Theerawongsathon; ID: 2549600035;
Degree: Master of Science (Information and Communication Technology);
Thesis advisors: (1) Vipa Jaroenpuntaruk, Associate Professor ; (2) Santipat Arunthari,

Assistant Professor; Academic year: 2013

Abstract

The objectives of this research were as follows: (1) Development of IT project management tool
based on IT governance standards. (2) Evaluation of the pilot projects using the developed tools to analyze
performance of those projects.

The research methodology were consisted of (1) Literature review in IT governance focusing on
COBIT 4.1, especially in PO10 (Manage Project), a major component directly covered in the best practice of
project management processes. (2) Development of IT project management tool. The tool was aimed to embed
IT governance framework as a mechanism to enforce the best practice in project management of IT projects.
The tool was developed by PHP, SQL Server 2005 and Business Intelligence named Tableau. (3) The last step
was IT project management evaluation based on IT governance in 5 categories as on (1) Strategic project (2) IT
Project Delivery (3) IT Resource Risk (4) IT Performance and (5) Maturing Model. Data collection was from
Muangthong Mahachai co,Ltd., a company of footware manufacturing. Data collection for system evaluation
was from 1" November 2012 to 31" January 2013.

The result of IT projects evaluation were as following (1) In term of project delivery, there were
1 project out of 4 projects overdued. (2) In term of IT resources, IT project performance was precise and under
control as planned for each project. However, One project was behind the plan (3) In term of IT maturity model
of IT department in the firm, it was ranked as the third level,classified as DEFINED. This was interpreted that
IT department capability was in good practice in area of IT project management. In conclusion, the research
outcome showed IT governance framework, COBIT 4.1 and PO10; enforcing the best practice in IT project

management more efficiently.

Keywords: Project Management, IT Governance, Maturity Model, COBIT 4.1
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