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W: IT Governance Institute (2007 A: 29)
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4
TUADUNTNNUUDY Define and implement project assurance and review mothods 1131

(2) Responsible Accountable Consulted and Informed Chart (RACI Chart)

AINA 2.5 Generic Inputs and Outputs

o ! . . A o < ) v o ]
#L1 U9 Business Executive 18¢ Head Development UMviualy Informed dM5UMLHUY

CIO 1ta Compliance MHUUAVNUIN Consulted FIMTUALKIHI PMO MUAUALNLIN

Responsiblettfis Accountable

RACI Chart

Activities

Functions

Define a programme,/ portfolic management framework for IT investments.

Establish and maintain an IT project management framework.

-_
-_

Establish and maintain an IT project monitoring, measurement and

management system.

==}

Build project charters, schedules, quality plans, budggts, and communication

and risk management plans.

(]

(=]

Assure the participation and commitment of project stakeholders.

Assure the effective control of projects and project changes.
Define and implement project assurance and review methods.

—_— o= |0

oo O

MR
MR

A RACI charts identifies who is Responsible, Accountable, Consulted and/or Informed.

NN 2.6 719819 RACI Chart

17: IT Governance Institute (2007 A: 29)
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Goals and Metrics

T hctivities |

* Respond to business requirements in + Establish project tracking and cost/time * Defining and enforcing programme and
alipnment with the business strategy. control mechanisms. project frameworks and approach

* Deliver projects on time and on budget, * Provide transparency of project status. * [ssuing project management guidelines
meeting quality standards. * Make timely project management * Performing project planning for each

* Respond to governance requirements, in decisions at critical milestones. project in the project portfolio
line with board direction. = -

set set
A ! A
% 2
measure 3@ measure % measure
\ i /

* Percent of projects meeting stakeholders * Percent of projects on time and on budget * Percent of projects following project
expectations (on time, on budget and * Percent of projects meeting stakeholder management standards and practices
meeting requirements—weighted by expectations * Percent of certified or trained project
importance) MAnagers

* Percent of projects receiving post-
implementation reviews

» Percent of stakeholders participating in
projects (involvement index)

Metrics

NN 2.7 $29819 Goals and Metrics

;1T Governance Institute (2007 A: 29)
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Graphic Representation of Maturity Models
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5—Good practices are followed and automated.

NINAN 2.8 Maturity Model
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