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Abstract

The objectives of this research were as follows: (1) Development of IT project management tool
based on IT governance standards. (2) Evaluation of the pilot projects using the developed tools to analyze
performance of those projects.

The research methodology were consisted of (1) Literature review in IT governance focusing on
COBIT 4.1, especially in PO10 (Manage Project), a major component directly covered in the best practice of
project management processes. (2) Development of IT project management tool. The tool was aimed to embed
IT governance framework as a mechanism to enforce the best practice in project management of IT projects.
The tool was developed by PHP, SQL Server 2005 and Business Intelligence named Tableau. (3) The last step
was IT project management evaluation based on IT governance in 5 categories as on (1) Strategic project (2) IT
Project Delivery (3) IT Resource Risk (4) IT Performance and (5) Maturing Model. Data collection was from
Muangthong Mahachai co,Ltd., a company of footware manufacturing. Data collection for system evaluation
was from 1" November 2012 to 31" January 2013.

The result of IT projects evaluation were as following (1) In term of project delivery, there were
1 project out of 4 projects overdued. (2) In term of IT resources, IT project performance was precise and under
control as planned for each project. However, One project was behind the plan (3) In term of IT maturity model
of IT department in the firm, it was ranked as the third level,classified as DEFINED. This was interpreted that
IT department capability was in good practice in area of IT project management. In conclusion, the research
outcome showed IT governance framework, COBIT 4.1 and PO10; enforcing the best practice in IT project

management more efficiently.
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