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The purposes of this research were 1) to study the state of budget management of
secondary schools associated with the Catholic Council in the northern region on Thailand;
2) to develop a budget management model for secondary schools associated with the
Catholic Council in the northern region on Thailand; and 3) to evaluate the budget
management model developed. The research was divided into 3 phases. The first phase
was to study the current state of budget management in secondary schools associated with
the Catholic Council in the northern region of Thailand. A budget management model was
developed in the second phase and it was evaluated in the third phase. The samples used
in the first phase were 1,030 individuals consisting of school administrators, bishops and
teachers and teachers who involved in financial sector, selected by stratified random
sampling technique. For the second and third stages, 14 experts and 9 experts were used,
respectively. Research instruments comprised of questionnaires, structured interview, and a
set of questionnaires for evaluating the propriety and feasibility of the budget management
model. All data were analyzed by a commercial computer program. The statistics used for
data analysis were percentage, frequency, mean and Standard Deviation.

The research results were as follow:

1. The current state of budget management of secondary school associated with
the Catholic Council in the northern region of Thailand on overall was practiced at a high
level. Considering each aspect, all of them were practiced at a high level as well.

2. The budget management model of secondary schools associated with the
Catholic Council in the northern region of Thailand consisted of 3 major components as
follow:

2.1 The Catholic Council of Thailand; which was responsible for:
2.1.1 Setting an annual budget framework,

2.1.2 Setting the amount of budget for 1-3 years in advance,



2.1.3 Setting the production goal for 1-3 years in advance, and
2.1.4 Approving the budget.

2.2 The Budget Strategic Committee; which was responsible for setting budget
strategies according to the budget framework appointed by the Catholic Council of Thailand
and the regulations specified by the Office of Private Education Commission.
Responsibilities also included setting the amount of budget, target, and production goal for
1-3 years in advance.

2.3 The budget management process; which consisted of 4 stages:

2.3.1 Preparation of an annual budget according to the budget framework
of the Budget Strategic Committee,

2.3.2 Proposing an annual budget for the approval of the Catholic Council
of Thailand,

2.3.3 Managing the budget, and

2.3.4 Evaluating and reporting the budget management to the Budget
Strategic Committee and the Catholic Council of Thailand annually.

3. School administrators provided a 100 percent agreement with the propriety and

feasibility of the budget management model of secondary schools associated with the

Catholic Council in the northern region on Thailand

Key words: Budget Management Model, Secondary school associated with the Catholic

Council in the northern region of Thailand



