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ABSTRACT
IN0AGC

1
QUUG U

This study aimed to develop proposed strategic for management of the Faculty of Graduate
Studies, Mahasarakham University. The organization consisted of targets, strategies for target achievement and
mechanisms leading to action, and evaluation. The participatory policy research methodology was used. The study
was conducted in 2 phases. Phase 1 examined the context for making a draft of strategic proposals by examining
documents, survey research studies, 4 multiple case studies, and focused group discussion. Phased 2 developed
strategic proposals considering from appropriate requirements, congruence, feasibilities, and usefulness by
in-depth interviewing with qualified persons, workshop, and public opinions: The researcher cooperated with
stakeholders.

The study findings could provide proposed strategic for management of the Faculty of Graduate
Studies, Mahasarakham University, which were appropriate and feasible with 3 factors: vision, “Provision of
education at the graduate studies level emphasizes academic excellence and universality under fluent, efficient
and can rely on oneself.” In mission “Support production of higher than a bachelor’s degree graduates with
academic quality, morality, ethics, and having the body of knowledge at the international standards level”.
The purposes of operational plans of the Faculty of Graduate Studies are: 1) to be the center of coordination,
and directing the management of the Faculty of Graduate Studies at Mahasarakham University, 2) to direct
and control standards of provision of education at the level of the Faculty Graduate Studies to have academic
excellence, 3) to enhance knowledge, abilities, experiences, and qualifications for the personnel in different
Faculties which organize learning and teaching at the level of the Faculty of Graduate Studies, and
4) to promote and support research with quality at the level of the Faculty of Graduate Studies to meet the
international standards level. There are 9 factors for the management of the Faculty of Graduate Studies
comprising 24 purposes, 31 strategies for achieving the purposes; and the mechanisms leading to action

and evaluation consisting of 67 indicators.
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