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Abstract

The production process consists of 3 main factors; raw material, labor and
machine. Especially machine, after using for long times the machine could be
depreciated and affect the production process and might leads to shut down for
maintenance. It leads to the consequences on the qualities of product, costs and
organization’s reliability. Therefore, the maintenance systems were developed for
reducing those losses. Computerized Maintenance Management System — CMMS is
used in organization for increasing effectiveness in management.

The purpose of this independent study is to study the attitude of employees
in organization which is important and affect to the success of implementing CMMS.
This is helpful for the process of development and preparation of CMMS system for ABC
Co.,Ltd.

The author collects both primary and secondary data from 89 employees
who worked closely with the CMMS system of ABC Co.Ltd. This research use
questionnaire as a tool and use statistical methods such as factor analysis and multiple
regression analysis to analyze the obtained data.

The results reveal 3 key success factors which are policy and management
factor, human resource factor and program qualification factor. The results from multiple
regression analysis show that the most important factor is the policy and management
factor which consists of the effective of management, the agreement of management for
using CMMS system in organization, the financial support from the management in
implementing CMMS system, the utilization of CMMS as a part of organization
management, the evaluation after using CMMS system and finally, the obtain usefulness

from using CMMS in organization.



