
(4) 

������ 

 
 ���� 
 
	
��
��� ...................................................................................................................  (1) 
 
ก����ก������ก�	 ......................................................................................................  (3) 
 
���	������� ............................................................................................................  (7) 
 
���	��������ก�	 .................................................................................................  (8) 
 
 
	

 ! 

1. 	
�"� ............................................................................................................  1 
 

�#�$%�&�$�'(��#�$�"����)���*��� .........................................................  1 
#��+,������-)��ก��#./�� ................................................................................  4 
)�	%)�)��ก��#./�� ......................................................................................  4 
�.��$�"�0��
- ................................................................................................  4 
)��/"�ก�
��1��,�����2�ก��#./�� .....................................................................  5 
���4�5�-
 !��
#��/�6
���	 ..............................................................................  5 

 
2. ก��	'�#�.

��
89: '(����#./��
 !%ก !�#)��� ...............................................  6 

 
ก��	'�#�.

��
89<  .................................................................................  6 

1. ก�����	��,�ก��	#�ก����=��>�?�-'#�-��$)�@����)�� IDEAL Model 6 
2. Capability Maturity Model Integration (CMMI) ................................  9 
3. �*//��
 !$ W(����#�$�"�%�X/)�� SPI ....................................................  19 



(5) 

  

���#./��
 !%ก !�#)���.........................................................................................  23 

���$#(W(
	
#�#��[ก��$ .......................................................................  30 
 

3. ��%	 �	#.] #./�� ...............................................................................................  38 
 

ก��	'�#�.
2�ก��0̂ก9� ..............................................................................  38 
�$$�._��ก��0̂ก9� ......................................................................................  38 
��#'��
 !25�2�ก��#./�� ....................................................................................  39 
���5�ก�
 !0̂ก9�'(�ก(,�$��#����� ..................................................................  42 
ก���,�$��#����� ..............................................................................................  43 
%��1!��$1�
 !25�2�ก��#./�� .................................................................................  44 
ก��

��	%��1!��$1�
 !25�2�ก��#./�� ................................................................  45 
ก��2����'����#'�� .....................................................................................  46 
����%#(�2�ก��#./�� ......................................................................................  46 
ก��%กX	�#	�#$)��$`( ....................................................................................  47 
ก��#.%�����-)��$`('(�ก��

��	�$$�._�� .................................................  47 

 
 

4. W(ก��#./�� ....................................................................................................  48 
 

)��$`(
�!#6�)��W`���	'		��	+�$ ................................................................  48 
)��$`(
�!#6�)��	�.9�
W`���	'		��	+�$ ......................................................  52 
�
�����������������������������
��������� �!"��!ก�� SPI ...........................  56 
�
��������� �! SPI ......................................................................................  62 
�
������������ก����� CMMI ��#$%#�&��'��(�)��*�+�,-
�,#������	.��-�� 
 %�����-���ก���
ก�&ก������/ก�,#$%����0�� CMMI #�%����&�
��������� ....  63 

�������, %��1� ..............................................................................................  65 



(6) 

1. ก��#.%�����-ก��+
+����,�̀['		)�@����4
��./��[��#�$�"�%�X/ 
)�� SPI 2�'��(�
��� .............................................................................  65 
2. ก��

��	�$$,�._�� ........................................................................  75 

 
5. ��,�W(ก��0̂ก9�#./��'(�)��%���'�� ............................................................  78 

 
��,�W(ก��#./��..............................................................................................  78 
��.����W(ก��#./�� .......................................................................................  80 
)��%���'�� ..................................................................................................  83 
)��%���'���"����	���#./�����%�1!�� ...............................................................  86 

 
���ก�������.� ............................................................................................................  87 
 
2����
ก .................................................................................................................  89 
 

2����
ก ก. ........................................................................................................  90 
 
2����
ก  ..........................................................................................................  96 

 
���
���ก��	3ก'�  .......................................................................................................  101 


