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Abstract

This research aims to study motivation factors of knowledge system
utilization with a case study of the Advanced Info Service Public Company Limited. The
factors investigated are used to identify the guidance for improving the motivation of
employees to use the system.

The number of sample used in the research is 375 employees working in the
company. According to the study, it found that employees with higher salary levels have
been accessing to the KNOWLEDGE SYSTEM with the higher rate than the
administrative level. For others level of employees, they normally use the system in a low
to very low rate. Surprisingly, the reward for system use showed the negative
relationship with the motivation. They would prefer organization internal supports, e.g.
working facilities, training etc, to access the system rather than receiving awards. The
factors sorted by the level of relationship from the most important to low factor are listed:
1) the most important factor is the organization’s regulation 2) the colleague’s supportive
3) the good relation among the employees 4) the type of assignments from a
supervisors and 5) recognition and respect from other colleagues. The organization’s
model adapted in KNOWLEDGE SYSTEM show that the support from supervisors and
good relationships between employees and supervisors are the most influential factors.
Consequently, the results are able to define the target group for performance improving.
In order to encourage the employees to use the system, the company should increase
the motivation throughout the organization. The key target groups for improving are the
older employees with relatively salary level and employees in the administrative field of

work.



