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Abstract

The research focused on a case study of Community of Practice (CoP) in
hospital. This research, the case of faculty of medicine Siriraj Hospital, attempts to study
the development of the community of practice process in public health base on the
theory of knowledge management. The methodology, | collect the information from the
community of practice staff and the core team. Moreover, literature review from the
documents and organization’s websites were collected and represented as qualitative
research. The knowledge will analyze and apply to improve community of practice at
faculty of medicine Siriraj Hospital.

The output clearly shown that the policies established by community of
practice in public health at faculty of medicine Siriraj Hospital have been developed
according to the previously observed cases. The model composes of 4 main sections
that are the beginning, the opening, the growth and the dissolution respectively. At the
beginning step, the organization has to obviously assign the framework and the
objective, so it firstly start with found the nursing practice and community of practice.
From these reasons, it change the communication behavior, materials and methods that
use to evaluation, applaud and award the community of practice that follow the
proposed policy in which accept the guideline from CEO then set up the community of
practice worker after that advertise to the staff. Finally, they have to train and share the
information to all staffs. The benefit of this activity is to apply the knowledge in the real
condition and to create the new innovation and to evaluate the output.

The distinctive policy of community of practice is the main point that drive
the organization to knowledge management. In addition, the obstacles make CEO and
the team critically thinks about community of practice management that effect on the
development and advantage of community of practice. In this case, they should
activate, induce and permit the workers to share their own experience and opinion about
the organization that will promote the new methods and alternative thinking through the

experimental study. The result from this study will apply to the common situation that will
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complete the main objective. In conclusion, the research will help the organization to be

the learning organization in the future.



