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ABSTRACT
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This Research aimed to apply Appreciative Inquiry to increasing personal
competency in sugar cane manufactory in Laos, Participants included 11O0staffs in factory.
Research Methodologies employed were Participatory Action Research with Appreciative
Inquiry as intervention Synthesis of open-ended observation, questionnaires, focused group
interview and in-depth interview resulted in the newly-proposed tool called Appreciative
Moming Talk (Al Morning Talk),talk about success experience. After Action Research,
quatitative and qualitative outcomes included: 1)Competency of personal to increase from
time maintenance machines to decrease is 25.43 % and save cost of over time personal is
39,600 baht ; 2) Approach has reduced costs from the successful factors that employees
work more efficiently again 5 factors: (1) Plans to use equipment in order to fix in
advance; (2) An evaluation of the performance check each measuring a Cooper signed the
work assigned; (3) Tell about how to work; (4) Separate the task, follow-up and report;

(5) Stimulate to think about how to improve performance by award from Head.
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