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Leadership and Transformation

Ruttikorn Jongwisan!

Abstract

Many empirical researches have indicated that leadership influences the transformation process
and the personnel or employee achievement at community, society, national and international
levels, which lead to sustainable growth and being. Leadership means the process in which
individuals impact others in order to lead, support, and building relationships. Furthermore,
leadership also means any attributes, behaviors, capabilities, interactive processes or individual
lifestyles that effect groups of people by enabling them with inspiration, passion, trust,
acceptance, endeavor, contribution, using others’ talents and empowering people in order to
achieve the targets. Leadership effectiveness needs to be activated help in adapting to changes in
the environment. According to conduct the transformation for the better goals, the most important
thing is leaders need to be initiated as the role model. Additionally, leader must understand the
transformation procedure as well as making these changes acceptable by people to achieve
targets. The methods for making the successful transformation, able to organize in several ways
or the integrated processes also can be applied such as providing the knowledge and effective
communication, participating in supportive and connective action to transformation, and selecting
persons who accept these changes to collaborate with transformation subsequently. Leadership
for transformation has very significant issue in nowadays which is the leaders’ ethics. Ethics
determine the direction. [Therefore “Ethics are the compass” for leaders or Ethics are the center
of leadership.] Ethical leadership is the compass of leaders to be helpful to make the sustainability
in both the transformation and success. The examples of innovative leadership or ethical
leadership include servant leadership, spiritual leadership, authentic leadership, and six factors of
leadership respectively. In summary, at present and in the future the research studies, an
advancement of innovative leadership or ethical leadership should be strongly advocated for
applying in personal developments and in order to make the transformation sustainable and
successful, as well as up hold the well-being of stakeholders.

Keywords: leadership for transformation, ethical leadership, servant leadership, spiritual
leadership, six factors of leadership
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