UNAALa

T 135499
Fanadinus - madfiuaniduiinnusasdninaugaamnIimia
Uszufdiius
Hogrivmaiwus : wssulan wiandey
FouSnan : AaleantumiUidia (Wawgsau)
n1sdnen . 2544

MU IUHANIEUARIINBBIF NIRRT IMNTTANINTAU TERUATTUS
fianszad) WatinsAnimnuaslszinramydiiineu BIEUNIIUYATINNTIY
FamtaUszedituimondaf ldimasulnresioaedng  uasiodarindalauauus
b wpsslunsduiiunuundninnugasmniaudmiadszudidususzmiassu

-l “
AneTal
P- c‘: A’ v b < L a € a A4
msﬂnmmou‘l'ﬁmmimus'zuswmaa&amnmmumwmtmanqﬂmv\mm
i'fmé“mﬂ's:muamqﬂmnmsm"m%ua:v\amsﬁ”ﬁ‘fm’m ua:tﬁm’mswm”aga
dfTinaendujifesludminnugasmniaidmialzeudiius

HAaNSANB

ﬂi:‘a’n‘ﬁmwua:ﬂs:“an‘ﬁnavaoﬁﬂf{mmqﬂmnnsmﬁmfﬂLﬁaﬁmsmﬂuud
nmsliuimIuinaansuegluszdudauthaias wdifiaRnsanluimsyfianoms
Yszdn HuszAnnmimnandeudioann lasfinosadoadsi

HANTANAUIIY

1) majiamsivegluszdudenthadas msjifemmeldunudn 9 I
mwagluszaudeniounn

2) &MNUY %’ujua:'ln"ﬂ'nuau’lmmuﬂs"u'[moa*f'wqﬂamnﬁwmm:wm
AAEINNTIY wimafraemuunnaandnludmfiiisrdosiuininnuy agiluszey
1unan

3) mydszmnduinslainads LisdladFunims uazliasanguiilmang

4) dszimEnmlumaimauyaasegluszduluwna



T135499

5) mstisnaaurugnijuialuniwiuiidszininnuszdszinuaras
wsznemsdisnnuEniawhsnumaizifiodas fa inwas AAFINNTIN Uas
wdge

6) mydiunuuilutgwiuimaentuegluszavies lasmatenmulilaiy
UIMININEMNIIUY UINUN

7) anurmwiiuszsasnsmIdfivnsasmiassudslifidssinsaiwuas
YszimSraioona Taslasamadng 9 dalinebiifananamnaaswnisuaaianszad

davnaluiFinmsyims

1) INIWLININIIMILINT fa swdiEinm IIUINYARINT uazqﬂn'stﬂﬂ%‘aoﬁa
w3asld Sverlimunzauiunsia

2) nywnengszdouliann valigademaufifiou vlimadifiuanusi

3) UNUGN 9 'uaons:mwqmmvmsmﬁtﬁmﬁaoﬁmmaamﬁaoﬁud’aﬂ vail
tﬁaoaﬂngﬂﬁiﬁoﬁu'luﬁﬁﬁnawuq farnufanudilaluunudsndndaudnias

4y wawSulansinlasguramisnuluszadmianeinszniigasmn i
Wudninemgasmnsmdinia  delWifiediywiussglassaluma jianuuddninnu
gARIMNITUABUT NN ud linuanutausisznindionineinIssinudinnu
DAMMNITNNINIA

arvlsfmuiinnugasmnTsidaniadszufiiug mansoaiennudiug
AUMALENTY "fmﬂsznauﬁwamqﬂmummimi'ﬂ MAMIMIINIA  uazaaulsznay
milda nelideniszamunulimaudlaligwvesmatansulasliifiaanudauds i
AUnNNUY ﬁmmwmmu’lums‘lim“wmnsmamsu‘%msﬁﬁag’lﬁtﬁmﬂ‘szﬁn‘ﬁmmpqﬂ

JDIFEMDUNE

TBIFUBUUZTINFIUNIINIATINNTTUIINIR

1) arsinisdszaunuinadlndgaszninmia p3rrnsALAsalety
MINAMIEARMNTIN dUA MAN¥AT gATMNTIN uasw i

2) wiasnrmisunanaTnunsluiiiguannlidinaugasimnisy
Jamia HlsudaRunm ﬁomsﬁﬂumuﬁmmqﬂmmsmmww:ﬁaoﬁ'uﬁmm:au

3) mansminssiminuuuumaentuludnraciisandn  lasRasonan
ATURINIDIUNITUINT QUMWUBIU é’mzti‘]umsﬁmmqﬂmmmﬂ%'g'lﬂ'lm‘h



T135499

TDIAUBUNZRINNIALBNTY
1) MumM3i¥s maszasiiunumlumaidanniu wu mafdausadn wiold
'TaqmnN‘ﬁﬂnamom‘smwm'lﬁfj'uﬁﬂﬁqw MItEuanasNunRanIntiIIneianan
maneasiurasin
2) MUNITRATITVRATMNIIN - MATFAITUERMENIIMIaaaludsszing
nIduFugaTIMnTINAIIALE WAuMIdRETunEaINIIY Lﬁaﬂaoﬁ‘uﬂrymoiatﬁaa
7:m’10mﬂmum“fmml‘um&uﬁmfﬂqﬁuuﬁmﬂqmmnmm
3) Mun1sdizaunu mhumumﬂ%‘gﬁLﬁmiaoﬁ'uqmmmsw (FDTAY-
uWse-Rouandan) Armhamdszmuieasiufilumnresey qua 1RnuaammnIsy
wiauiu MoilAaaatuaauuaziae
TOIFUOUUSINAINITANS
1) TalEuaunUAmUNNUAATIMNITUTINIG
ginnuy mthienudagiumsbisimsunmaientu uannitaannis
Ufianunenstng  moldnfwsnimsuimsiifisnademssimnulszanmuuy
Urznda ldgunmwanniige Tasufumalsmdiufidninguihninotaan
arsdauanuiiniisenitmiisnumaizaisiuey  lasianizau
MINBAT GARIMNITU  UazwItilod sduﬁv’uﬂmmuﬂs:mumm:ﬁunﬁmmﬁauﬁ’
tywiuninatanau
Jarudvulfuidmaludninnug Wilanguwjnaanwslunmsufiinu  lag
asimaianudilaunune 9 fdsateslinntu 1*75aﬁmumﬂu“?é’uﬁﬂﬁuazqﬂﬁu
PINIMIANIHYARIMNTTY
dyanslasawizduimsdminemuy ffmLﬂuqzyLmz%ﬁrylun’nﬁﬂn%ﬂ'ﬁn’lw
UaTUIsENDTHAVEINUILIU msw"eumunmnLﬂmgﬁwmsﬁwmua:;jmmnﬂﬁ'uuuﬂm
d’mqmmmﬁuL%auTuaﬁunwﬁnwsﬁwuﬂﬁﬂuﬁu 9
2) ﬁatauatm:uﬁﬂmmmmm"g%‘u 9
Fjaahianuddgussduiiunsuflszvunomsuazy flzuu
Usznmatnaiiide lasulamwilymuesniine WA anEnwuasUsziming
VBINATITNTIDHWUNDT
vnhua’mmm"gnxoﬁ'mnmeua:qﬁmﬂ avhudaiun@du 9 lumdddouas
w”summ"mq@1mnmmw”v‘am’anaﬂm'mjmnﬁmﬁu’lﬁtﬂm‘%aLta:LTJugﬂﬁsmmnﬁu Yiail
gaalwanudmdyiumahnwdenlsaiumisnuising Afioadas dasmnmsfia
nupassylimusonsziusnanlasndaly
asiimifemulszlunausslivplanmmiamaaemnisudne 9 I
IMANETRUALAMANILATHINILAs AN B Iz AWz a3 ym
3) TAIRUALUTUNMUILININNIALDNTY
AR UL IRUMWIRZLININTBIMIBIUMALEN T AB FMaAmn
NITU MANIAT URSRUANTUIATT qm’mtﬂuamﬁuquﬁaﬁgnd’aomungnmu \ia
m’mn“JuLanmwua:ﬁwmuﬂs:muﬁumm‘fmzwmmﬂ%'g tanTw wazUszTITY



ABSTRACT TE 135499

Title of Research Paper . Evaluation of the Performance of the Prajuabkirikhan

Industry Office

Author > Mr. Sompote Nakklom
Degree :  Master of Arts (Social Development)
Academic Year ;2001

The major objective of the study was to evaluate the efficiency and the
effectiveness of the operation of the Prajuabkirikhan Industry Office after its restructure
in order to make recommendation to the office and related agencies.

In-dept interview was used to collect the data from the Provincial Industry Office,
The Chairman of the Provincial Industry Office and The Chairman of the Provincial
Chamber of Commerce. The quantitative data were gathered from these working for the

Prajuabkirikhan Industry Office.

Finding

The efficiency and the effectiveness of the Provincial Industry Office in terms of
service to private enterprise was found to be at a rather low level. However, when the
routine work was considered, it was found to moderately to rather high efficient and

effective. The details were briefly stated as follow :

Performance

1. The office’s work was found to be carried out at a low level, but, as a whole
implementing different plan, was found to be at a rather high level.

2. The office acknowledged and was interested in the industrial restructure
plan of the Ministry of Industry; however, implementing these plan on the part of office
was moderate.

3. Because of poor public relations work, the information did not reach the

service uses or the target groups.

4. The personnel management was found to be moderate efficient.



TE 135499

5. The overall implementation was found to be little efficient and effective
because of the poor coordination among related agencies, i.e., agricultural, industrial,
and commercial.

6. Solving the problems for private enterprise were found to be at a low level.
That is, private enterprises hardly got services from Provincial Industry Office.

7. Work progress and operational outcome of the office was poor. Its different

project did not give rise to industrial development as started in the objectives.

Administrative constraints

1. There were inadequate managerial resources : budget, member of staff,
facilities and equipment.

2. There were too many rules and regulations, which was a hindrance,
causing, delays in operation.

3. The Ministry of Industry ‘s plans were hardly related because the Provincial
Industry Office’s staff had a rather poor understanding of these plans.

4. According to the restructure plan, the Ministry 's provincial agencies would
be combined into the Provincial Industry office, this led to rather serious problems and
obstacles to the office. However, no conflict was found between the Mineral Resource
Department and the Provincial Industry Office.

Still, the Prajuabkirikhan Industry Office could build a good relationship with the
private sector, which included the Provincial Industry Council, the Provincial chamber
of commerce, and private enterprises. This resulted in good coordination in solving the
private sector's problems without conflicts. Also, the office had tried to use the

managerial resource most effectively.

Recommendation

Recommendation from the Provincial Industry Office

1. There should be close coordination between government agencies related to
industrial, i.e., agricultural and commercial agencies.

2. The central administration should set not only quantitative plan but also
qualitative ones for the Provincial Industry Office to carry out. it should develop a policy

suitable for individual local areas.
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3. The government sector should operate by the professional, like the private
sector. The administrator should be recruited on the base of managerial staffs and work
quality as a mean to develop the government personnel.

Recommendation from the private sector.

1. Research. The government sector should play a more active role in
conducting research on, for example, waste disposal, best use of agricultural material,
or energy alternative produced from local agricultural products.

2. Industrial Promotion. The government should look for foreign markets. And
promote industry along with agriculture, as the rather supplies the former with raw
materials.

3. Coordination. The government agencies related to industry (Public health —
Labor — Environment) should coordinate in field trips for inspecting and overseeing
industrial factories in order to reduce procedures and time.

Recommendation from the finding

1. Recommendation for the Provincial Industry Office.

Beside routines, The Provincial Industry Office should give priority to service
the private sector under the limited managerial resources which must be used
economically but bring about high quality. Emphasis should be on aggressive public
relations with a clear target group.

There should be good cooperation among government agencies, especially
agricuitural, industrial and commercial ones. Coordination at the regional level is also
necessary to solve the private sector’s problem.

it is also necessary to put the office in order and to be made order to the
implementations in order to set the province’s vision and standpoint concerning industry.

The personnel, especially the administrators of the Office, who are the key
success, should play the role of leadership and agents of change in industry in order to
link with other development sectors.

2. Recommendation for other government agencies.

The government should give importance to and carry out the bureaucratic
reform and the budgeting reform. It should listen to the problems in different regions in
order to increase work efficiency to bring about effective results.

The government agencies in the central administration and in the regions

should cooperate with other sectors in industrial research and development to
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add to the body of local knowledge. Emphasis should be on takes that linked with
other government agencies because the government work can no longer be
compartmentalized.

There should be follow-up, evaluation and improvement of industrial
development projects to cope with the economic condition and specific problems.

3. Recommendation for private enterprises.

The status and role of private enterprises should be changed. That is, the
Industrial Council, the Chamber of Commerce and the Banking Association shouid be
legally merged into the Business Federal to build unity and good coordination among

the public sector, the private and the people.





