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The purposc of the study were twofold : 1) to, find out the readiness of the tambon
administrative organizations for the transfer of work from the Community Development Department,
and 2) to identify the factors affecting their readiness — (1) place (2) personnel (3) budget (4) material,
equipment and technology (5) understanding of the work transfer project and (6) management.

A questionnaire was used to collect the data from 207 tambon administrative organization
committee members from 69 tambon administrative organizations in Nakhonprathom Province. The
total of 160 copies of the questionnaire or 77.29% were returened. Percentage, mean and correlation

were employed for data analysis.

The findings were briefly stated below.

I. The tambon administrative organization committee members in the study were found to be
ready for the transfer of work from the Community Development Department at a rather high level in
tive dimensions, which were

(1) giving financial support to operate the saving group for production

(2) promoting and developing occupations to the occupational groups

(3) supporting the activities of self-reliant villages/communities

(4) supporting the activities to develop women arranged by the woman organization
(5) developing children

The tambon administrative organizations were ready in place, personnel, budget, material,
equipment and technology, understanding of the work transfer project and management. In other words,

it is able to carry out its functions and to transfer the work from the Community Development

Department.
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2. When the hypotheses were tested, it was found that place, personnel, budget, material,
equipment and technology, understanding of the work transfer project, and management had a
significantly positive relationship with the readiness of the tambon administration organization for the

transfer of work from the Community Development Department. .

Recommendations

Policy implications

I. The government should allocate a budget to support the operation of the tambon
administrative organization during the initial stage as stipulated in the Act. Of the Setting the Plan and
Steps for Decentralization of power to local administrative organizations of 1999. It should hurriedly
implement the plan step by step to be in accordance with the mission transferred to the tambon
administrative organization. The gap of friancial status among tambon administrative organizations
must be reduced. Also, enough budget should be allocated to them to be able to carry out their activities
to the full extents.

2. In the second stage as stated in the afore-mentioned Act, the government should focus on the
tambon administrative organization’s capability to be self-reliant rather than on solving the
organization’s problem of inadequate income by providing more support fund. The mill reduce the
government’s burden and strengthen the tambon administrative organization. In fact the government
should increase the organization’s capability in all the six aspects in a holistic way. If the organization

is not quite ready in any aspect, that aspect must be given a priority to gain support.

Operational implications

3. The government agencies responsible for promoting local government, should offer a
training cause to tambon administrative organization committee members to give them knowledge about
tambon development planning and preparing budget regulations so that they can manage the budget to
cope with the work of the tambon administrative organization, and to have an adequate supply of
material, equipment and technology.

4. The Community Development Department should give importance to public relations and
make the tambon administrative organizations realize its missions after the transfer of work from the

department and train them on operational procedures. It should also publish a work manual to distribute

to all tambon administrative organization





