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The study was aimed at finding out the degree of career advancement
of the policeman in the Crime Suppression Division and the factors related to their career
advancement, including the work problems and some suggestions to make the policemen to
progress in their work.

A questionnaire was employed to collect the data from 130 police officers under
Supervision Division 1, Crime Suppression Division. The questionnaire was divided into five
parts. The first part concerned the personal data. The second part measured the policeman ‘s
intimacy with the superior. The third part measured the Job satisfaction. The fourth part
measured the career advancement. And the last part contained open - ended questions to enable
the police officers to express their opinion and suggestions about how to promote their 'career
advancement. The statistics to analyze the data included percentage, mean, standard deviation, t-
test, F-test and Pearson’s Product-Moment Correlation.

The findings were summed up below:

1. About 87.7 percent of the sample were male. About 45.4 percent were 30-
40. About 26.9 were police sergeant major. About 43.8 percent had worked for 10-20 years.
About 57.7 percent completed their education from the Police Constable School. About 59.2
percent had lower education from a Bachelor’s degree and about 70 percent worked in the staff
line. Most of them were married and lived with their spouses (66.2%). About 38.5 percent had a
monthly household income of 10,000-15,000 baht. About 60.0 percent had little intimacy with
the superior and about 52.3 percent were satisfied with their job at a low level.
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2. Career advancement. During 1999-2001, the pay rise was found to be
Moderate (i= 1.19 out of 2) . The pay rise was the best in 2002. In the same period promotion
to a higher position was found to be at a low level ()_(= 0.10 out of 1). Promotion to a higher
position was the best in 1999,

3. When the factors related to the policemen’s career advancement Concerning
the pay rise, it was found that household, income, education, intimacy with the superior and job
satisfaction were significantly related to their career advancement. That is, the policemen with a
higher household income had more career advancement in pay rise than those with a lower
household income. The policemen with a Bachelor’s degree or higher had more career
advancement in pay rise than those with lower education. The policemen who had more intimacy
with the superior had more career advancement in pay rise than their counterparts. The
policemen who were more satisfied with their job had more career advancement in pay rise than
those who were less satisfied with their job. Regarding promotion, official rank and educational
institution were found to affect the policemen’s career advancement. That is, the commissioned
policemen had more career advancement in promotion than the non-commissioned policemen.
The policemen graduating from the Police Cadet School and others had more career
advancement in promotion than those graduating from the Police Constable School.

4. From the answers to the open-ended questions, the policeman suggested their
superiors to treat them equitably and equally conceming career advancement (41.3% of
respondents).

Recommendations.

1. The superior and the administrators at different levels in the National Police Office
and in the Crime Suppression Division should treat their subordinates equally.

2. The superior and people concerned should find some measures to improve
the yearly pay rise and promotion system to be fair for all. Also, training should be given to the
policemen at all levels and the policemen should be encouraged to further their education in the
fields related to their work so that all levels of policemen can have an equal opportunity to
progress in their life,

3. A tool should be devised to measure the success in work. An evaluation

system must be used in considering pay rises and promotion.





