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The purpose of the study was two-fold : (1) to find out the effectiveness of the operation
of the Provincial Office of Industry in Nakhonratchasima Province, and (2) to identify the
problems and obstacles to its operation.

In the survey, a questionnaire was employed to collect the data from 3 samplec groups :

(1) people living near industrial factories, (2) officers in 4 divisions at the the Provincial Office
of Industry in Nakhonratchasima Province — Policy and Planning, Mineral Resources, Industrial
Factory and Industrial Promotion — and a provincial industry assestant officer, and industrial
factory owners in Nakhonratchasima.

The findings were sumined up as follows :

The Provincial Office of Industry in Nakhonratchasima Province was faced with several
constraints regarding managerial resources. When the performance of all the four divisions were
considered, the following were found. The Mineral Resources division did not have enough
personnel, tools and equipment, so it could not provide adequate service. The Policy and Planning
division did not have proper structure because it did not cover all the activities that it had to do.
The Industrial Promotion division did not have enough personnel to offer trainning for personnel
development in the private sector. Lastly, the Industrial Factory division did not have adequate
service and public relations.

L. Policy implications. For the Provincial Office of Industry in Nakhonratchasima
Province to effectively promote industry there, it was recommended that decentralization of
power be seriously enforced. Enough budget should be allocated to fit the plan. The central
administration should allot enough basic managerial resources and officials should be given an
opportunity to participate in different activities in order to acknowledge the policy and plans of
the central administration. Besides, the policy of having industrial factories located in the
industrial estate should be seriously carried out. City planning should be made properly for the
benefit of entreprencurs and the people.

2. Application implications. The buildings of the Provincial Office of Industry
should be situated in the same area in the government owned land to facilitate. work and
cenvenience people. The Provincial Industry should werk more aggressively to achieve its goal in
promoting industry. Team-working should also be encouraged to make the best use of managerial

resources.





