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The Purposes of the study were

1. to measure the work morale of the field worker in the Intelligence Division of
the Naval Intelligence Department;

2. to identify the factors affecting their work morale ; and

3. to make recommendations to improve the field worker’s work efficiency and
the department” s intelligence policy.

A questionnaire was employed to collect the data form 80 field workers in the
Intelligence Division of the Naval Intelligence Department. Mean (X) and standard
deviation (S) were used to describe the data, and F-test to test the hypotheses.

The findings were summarized as follows :

I. Most of the filed workers under the study were below 37 year old. They
completed high school or equivalent. The majority were married. Some did not live with
their spouses because they worked in places very far from each other. Most came from
the South of Thailand. The number of their service years was 7 —12 years. They earned
lower than 12,000 bath a month. They were non-commissioned officers and did the ficld
work in the south. They served as field workers for less than six years. They felt that
the situation in the area was perilous.

2. The over all morale of the field workers was found to be moderate. When ﬁle
ten aspects of the work morale were considered individually, the field workers were found

W have a rather high work morale in four aspects - i.., leadership of the superior, the
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nature of work accomplishment, and relationship with their colleagues. They had moderate
work morale in three aspects : relationship with the superior, determination to work, and
career advancement. The other three aspects found to get low work morale were policy
and management, work security and safety and remuneration.

3. The factors found to significantly affect the filed worker’s work were
education, marital status and rank. On the contrary age, hometown, number of service
years, income, area where one worked, number of worked years in the field and the

degree of seriousness in the area.

Recommendations

1. The field workers should have a Bachelor’s degree or higher so that they can
work more efficiently.

2. The field workers should be selected on their basic of their hometown so that
they can visit their families more often.

3. The field workers should be commissioned officers so that they can better
solve unexpected problems and make better decisions.

4. The central administration officers should be used to implement complicated
work such as suppression of illegal drug trade and arms trade.

5. Promotion to a higher rank should be fair and based on reasoning.

6. For work complement, the policy and planning should be appropriated and
clear.

7. Work facilities should be modernized so that the field workers will feel
enthusiastic in doing their jols.

8. Regarding work security and safety, urgent assistance should be given to the
field workers, especially in the perilous area.

9. The superior should have a good knowledge and understanding about
intelligence work, can solve problems effectively and be responsible for his subordinates.

10. Conceming the relationship between the superior and the subordinates, explain

should be on work performance rather than personal intimacy.





