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The main purpose of the research was to study the work performance of
the employees at the headquarters of the Government Savings Bank and the factors
affecting it, including the problems and obstacles as well as the solutions, in the view of the
employees at the bank headquarters.

A questionnaire was employed to collected the data from 400 employees in
twelve departments, nine offices, and one special work unit, Percentage was used to
describe the general characteristics of the sample, and t-test and F-test were used to find
out the relationship between different variables and the work employment.

it was found that, as a whole, all the factors affected the bank employees’
work performance at a moderate level. When individual dimensions were considered, the
employees were found to be the most satisfied with the labor relations. This factor affected
the work performance most, followed by the job performance evaluation, management, work
regulations, office facilities, personnel development, and remuneration, respectively. The
last factor had the least effect on their work performance. On the contrary, age, sex,
experience, and income were found to have no significant relationship with their work
performance.

The following recommendations were made :

1. The bank should hold training courses or seminars for the employees
to exchange their knowledge and opinions about management, and operation and to build
a good relationship among the employees, so that they will upgrade their knowledge and
skills in different work areas.

2. The bank should improve its office facilities by providing the
employees with an degrade supply of modern office facilities and equipment.

3.. The bank should revise the employee pay scale  and other fringe
benefits to be work incentives and boost their morale to increase their work efficiency.

The salaries should not be greatly different form the employees in other banks.





