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Year 1 2002

The study investigated the work morale of the police officers in the Special Operations Unit
in Yala Province and the factors influencing their work morale, including their problems and needs.
The data were coliected from 140 police officers in the Special Operations Unit of the provincial

police station in Yala Province.

The findings were summed up as follows :

1. The overall work morale of the police officers in the Special Operations Unit
was found to be moderate. The high work morale was found in 1) safety and security
and 2) following the regulations. The moderate work morale were found in 5 dimensions
1 1) pride in work, 2) desire to remain in the Special Operations Unit, 3) devotion to work,
4) sense of belonging to the organization, and 5) following the regulations.

2. The factors Influencing the police officers’ work morale at the 0.05 level were
the match of the ability for the naiure of work and the relationship with colleagues. On
the contrary, no significant relationship with their work morale was found when the
following were considered : career advancement, salary and welfare, relationship with
the superior, age, official rank, education, number of government service years, number
of working years in the Special Operations Unit, monthly income and marital status.

3. To boost the police officers’ work morale, it was recommended that the
superior must be fair in promoting the police officers. The patronage system should not
be used. The police officers should be given enough be created and teamwork should
be developed. Some recreational activities should be held on different occasions for

the police officers to go in together. These are believed to increase their work morale.



